N . EL DORADO HILLS

FIRE DEPARTMENT

@ “‘Serving the Communities of EL Dorado Hills, Rescue and Latrobe”
AGENDA
EL DORADO HILLS COUNTY WATER DISTRICT
(FIRE DEPARTMENT)
BOARD OF DIRECTORS

VOLUNTEER STAKEHOLDERS COMMITTEE MEETING

Thursday, February 11,2016
1:00 p.m.

Notice is hereby given that the President of the Board of Directors has called a
Committee Meeting. The meeting is scheduled for Thursday, February 11, 2016 at 1:00 p.m.
The meeting will be held at the El Dorado Hills Fire Department, 1050 Wilson Boulevard,

El Dorado Hills, California.

e Public Comment

[tems to be discussed:

e Volunteer participation, response, and turnover

e Operational value of the program

e Volunteer reimbursement (FSLA)

e Current morale

e Engineer and Officer candidate development

e Plan for 2016 recruiting

e [eadership succession planning

e Program operations changes with new admin leadership

DATE: January 25, 2016
BY: Jessica Braddock, Board Secretary

Volunteer Stakeholders Committee: Directors Hidahl and Durante
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