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Dashboard: 

People: 
Volunteer Activity:      September 

o Utilization/Purpose    ⃝ (Need for vol. response) 
o Training – provided         ⃝ (Training available) 
o Training – Tuesday    ⃝ (Attendance) 
o Training - Weekends     ⃝ (Attendance) 
o Call Response/Need    ⃝ (Response to limited calls for service) 

 
Department Culture     ⃝ (Overall morale) 
Volunteer Morale     ⃝ (State of program) 
Association Participation     ⃝ (Attendance for association meetings) 
Program Priority  ⃝ (Not perceived by volunteers to be an        

operationally critical program) 
 
Process: 
EDH Fire – Admin Sponsor Support   ⃝ (Support by ABC Hasemeier & BC Moreno) 
EDH Fire – Line Support     ⃝ (Support when requested) 
 
Equipment/Technology: 
Equipment availability     ⃝ (Issues with Type I Engine availability 2014) 
Active 911 App      ⃝ (App capability – need plan & support)  
Call Status App      ⃝ (Open deliverable) 
 

Open Action Matrix: (not listed in order of priority) 

Activity/Task Owner Timeframe Stakeholders 

2014 
Reimbursement 
realignment 
recommendation 
(outdated/broken 
process) 

Admin/Vol/Assoc. Open action from Vol. 
Strategic planning 
meeting on 10/7 

Association, 
Roberts, 
Hasemeier & 
Volunteers 

Recruitment plan 
for 2014/2015 

Hasemeier Interviews complete 
on 10/3…processing 
applicants – all 
candidates desire 
career in fire service 

All 
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no community 
orientated candidates  
 

New hire task 
book follow-up 

Moreno/Hasemei
er/ 
LT’s 

Under review  

Volunteer 
Turnover Issue 

All Issues drove strategic 
planning process and 
SWOT – program 
success yields high 
turnover to volunteers 
being hired by EDH and 
Other agencies 

Dept./Communi
ty 

Activity/Task Owner Timeframe Stakeholders 

DO/FAE program Open Open Action 
participation poor due 
to time req. – No 
follow up at this time – 
may be non-issue with 
change in program 
direction proposed for 
no requirement for 
Engineers 

Volunteers 
 
 

Call Status 
tracking App 

Roberts – now 
assigned to Brady 
as of 10/7 

Open Action since 
March of 2013  - no 
status update – now 
assigned to Brady with 
input from Roppolo as 
of 10/7 

Volunteers/Chie
f 
officers/Captain
s 

Operations policy 
refinement – Use 
of Volunteers for 
coverage 

Chief Officers  Open Action – BC’s 
trying to pay attention 
to response and use 

Volunteers 

Updated 
Volunteer plan -
2014 

Moreno 
completed draft–
draft shelved for 

Implementation plan 
by 1/1/2015 

Volunteers and 
community 
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what is now post 
10/7 actions 
meeting to 
redefine volunteer 
program to Chief’s 
vision 

Plan to re-vitalize 
program and 
morale  

Hasemeier  Open - work in 
progress post 10/7 to 
redraft program to 
meet Chief 
expectations – 
program to be 
eliminated/restructure
d… 

Community and 
program 

Rethink call 
response/utilizati
on process 

TBD Open – linked to plan 
update 

Community and 
program 

Officer 
Development 

Open Open – will be no 
longer a component of 
program per Chiefs 
plan 

Community and 
program 

EDH BOD 
knowledge of 
program status 

Lt’s Now on agenda as 
standing item – report 
outs spotty due to 
schedules 

BOD 

Recommend a 
Volunteer 
strategic planning 
session to sync 
now 3 programs 
from Latrobe, 
EDH and Rescue 

 ABC Hasemeier Strategic Planning 
presentation complete 
on 10/7actions to 
follow for completion 
by 12/2 

EDH 
Community 
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