
 

 

AGENDA   
EL DORADO HILLS COUNTY WATER DISTRICT 

 (FIRE DEPARTMENT) 
BOARD OF DIRECTORS 

SEVEN HUNDRED NINETY SEVENTH MEETING 
Thursday, February 21, 2019 

 5:30 p.m. (Note Special Start Time) 
 (1050 Wilson Blvd., El Dorado Hills, CA) 

 
  

I. Call to Order, Pledge of Allegiance  
 

Adjourn to Closed Session 
 

II. Closed Session Items 
A. Closed Session pursuant to Government Code Section 54956.9(D)(1): 

Conference with legal counsel regarding existing litigation: LisaMarie Mason v. El 
Dorado Hills County Water District, et. al.; United States District Court Case No. 
2:18-cv-00223-MCE-AC 

B. Closed Session Pursuant to Government Code Section 54956.9(D)(1): 
Conference with legal counsel regarding existing litigation: Thomas and Helen 
Austin v. The County of El Dorado, et. al.; El Dorado County Superior Court Case 
No. 21050633   

C. Closed Session Pursuant to Government Code Section 54957.6; Conference 
with designated representatives regarding potential modifications to 
Memorandum of Understanding related to Education Pay, Staffing, Probationary 
periods; Designated Representatives: Directors Giraudo and White; Represented 
Group: El Dorado Hills Professional Firefighters 
 

 6:00 p.m. Reconvene to Open Session and Closed Session Reports 
 

III. Consent Calendar (All matters on the Consent Calendar are to be approved 
by one motion unless a Board member requests separate action on a specific 
item.) 
A. Approve Minutes of the 795th Board meeting held January 17, 2019 
B. Approve Minutes of the 796th Special Board meeting held January 31, 2019 
C. Approve Financial Statements for January 2019 

 

End Consent Calendar 

 

IV. Oral Communications 
A. EDH Professional Firefighters  
B. EDH Firefighters Association 
C. Any person wishing to address the Board on any item that is not on the Agenda 

may do so at this time.  No action may be taken on off-agenda items unless 
authorized by law.  Comments shall be limited to three minutes per person and 
twenty minutes for all comments unless otherwise authorized by the Board. 

 

V. Presentation 
A. EDH Development Snapshot 

 

VI. Correspondence 
 

VII. Attorney Items  
 



 

 

VIII. Committee Reports 
A. Administrative Committee (Directors Durante and Hartley) 
B. Finance Committee (Directors Giraudo and White) 

1. Review and approve MOU Side Letter regarding Station 91 Staffing 
2. Review and approve MOU Letter of Clarification regarding “Education 

Pay” 
3. 2018/19 Mid-Year Budget Review 
4. 2019/20 Budget Timeline 
5. Review and approve revised Rescue Shared Services Contract 
6. Approval of a change to the Rules and Regulations from an 18 month to 

a 12 Month Firefighter/Paramedic Probation timeframe 
7. Direct staff to conduct a Rescue Annexation Feasibility Study/Plan for 

Service 

8. Discuss upcoming contract negotiations and appoint Chief Johnson to 
negotiate on the Board’s behalf  

    

IX. Fire Chief’s Report 
 

X. Operations Report 
A. Operations Report (Receive and file) 
B. Review and update regarding Joint Powers Authority 

 

XI. Fiscal Items 
 

XII. New Business 
A. Review and approve changes to the Unimproved Property Hazard Abatement 

Program Standard 
 

XIII. Old Business  
 
XIV. Oral Communications 

A. Directors  
B. Staff 
C. Schedule upcoming committee meetings 

 

XV. Adjournment 
 

 
 
 
Note:  Action may be taken on any item posted on this agenda. 
 
 

 
This Board meeting is normally recorded. 

 
 
 



EL DORADO HILLS COUNTY WATER DISTRICT 
 

SEVEN HUNDRED NINETY FIFTH MEETING OF THE BOARD OF DIRECTORS  

 

Thursday, January 17, 2019 

5:30 p.m. 

District Office, 1050 Wilson Boulevard, El Dorado Hills, CA  95762 

  

I. CALL TO ORDER, PLEDGE OF ALLEGIANCE, AND RECESS TO CLOSED 

SESSION 
President Giraudo called the meeting to order at 5:33 p.m. and Chief Johnson led the 
Pledge of Allegiance.  Directors in attendance:  Giraudo, Hartley, and White.  Director 
Durante was absent. Staff in attendance:  Chief Johnson and Director of Finance 
Braddock.  Counsel Cook was also in attendance. 
 
Meeting adjourned to closed session at 5:34 p.m. 
 
The meeting reconvened at 6:00 p.m.  The Board took no action during closed session. 

 
II. CLOSED SESSION ITEMS 

A. Closed Session pursuant to Government Code Section 54956.9: Conference 

with legal counsel regarding existing litigation: LisaMarie Mason v. El 

Dorado Hills County Water District, et. al.; United States District Court Case 

No. 2:18-cv-00223-MCE-AC 

B. Closed Session Pursuant to Government Code Section 54956.9(D)(1): 

Conference with legal counsel regarding pending litigation: Thomas and 

Helen Austin v. The County of El Dorado, et. al.; El Dorado County Superior 

Court Case No. 21050633    

 
III. CONSENT CALENDAR  

A. Approve Minutes of the 794th Board meeting held December 20, 2018 

B. Approve Financial Statements for December 2018 

 

Director Hartley made a motion to approve the consent calendar, seconded by 

Director Giraudo and unanimously carried.   

 

IV. ORAL COMMUNICATIONS  

A. EDH Professional Firefighters – Mark Ali,  

B. EDH Firefighters Association – Marshall Cox,  

C. Public Comment –  

V. CORRESPONDENCE  

VI. ATTORNEY ITEMS – None 
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VII. COMMITTEE REPORTS 

A. Administrative Committee (Directors Durante and Hus) – No report. 

B. Finance Committee (Directors Giraudo and Hus) – No report. 

C. Ad Hoc Committee Reports 

1. Strategic Planning Committee (Directors Hus and Winn) –  

a. Review and approve Rescue Shared Service Agreement 

extension– Chief Keating  

 

Director Hartley made a motion to approve a 120-day extension 

to the Rescue Shared Service Agreement, seconded by Director 

Giraudo, and unanimously carried. 

 

2. Communications Committee (Directors Durante and Winn) – No 

report. 

3. Training Facility Committee (Directors Hartley and Durante)  

VIII. OPERATIONS REPORT 

A. Operations Report (Receive and file) 

B. Review and update regarding Joint Powers Authority – Chief  

IX. FISCAL ITEMS – None 

X. NEW BUSINESS 

A. Reorganization of Committees for 2019 

B. Review applications for vacant Board position. Discuss and adopt 

appointment procedures and timing    

C. Discuss the El Dorado County Fire District Sustainability Workshop on 

Wednesday, January 16, 2019 

D. Review and approve purchase of new Staff Utility Vehicle 

E. Department of Transportation (DOT) proposal of potential facility 

 

Director Durante made a motion to nominate Director Giraudo for Board 

President, seconded by Director Hartley and unanimously carried. 

 

Director Giraudo made a motion to nominate Director Hartley for Board Vice 

President, seconded by Director Durante, and unanimously carried. 

XI. OLD BUSINESS – None 

XII. ORAL COMMUNICATIONS 
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A. Directors –  

B. Staff –  

C. Schedule upcoming committee meetings – No additional committee meetings 

scheduled at this time. 

XIII. ADJOURNMENT 

 

Director Durante made a motion to adjourn the meeting, seconded by Director Hartley, 

and unanimously carried. 

 

The meeting adjourned at 6:41 p.m. 

 

 

Approved: 

        ______________________________ 

        Jessica Braddock, Board Secretary 

__________________________________ 

John Giraudo, President 

 



EL DORADO HILLS COUNTY WATER DISTRICT 
 

SEVEN HUNDRED NINETY SIXTH MEETING OF THE BOARD OF DIRECTORS  

 

Special Board Meeting 

Thursday, January 31, 2019 

5:00 p.m. 

District Office, 1050 Wilson Boulevard, El Dorado Hills, CA  95762 

  

I. CALL TO ORDER, PLEDGE OF ALLEGIANCE, AND RECESS TO CLOSED 

SESSION 
President Giraudo called the meeting to order at 5:00 p.m. and Chief Johnson led the 
Pledge of Allegiance.  Directors in attendance:  Durante, Giraudo, Hartley, and White.  
Staff in attendance:  Chief Johnson and Director of Finance Braddock.  Counsel Cook 
was also in attendance. 

 
II. ORAL COMMUNICATIONS – Matt Belleci, El Dorado Hills Professional Firefighters 

representative, encouraged the Board to appoint Bill Gilmore. The Board asked that any 
further comments about candidates be held until the public comment opportunity after the 
interviews. 

 

III. BOARD VACANCY 

A. Interview applicants for Board Vacancy – Nine candidates had submitted 

applications for the Board vacancy terminating in November 2020; Mr. Richard 

Ross withdrew his application prior to this meeting. The Board Secretary had 

previously drawn names establishing the following order for the interview 

schedule: Scott Vail; Bobbi Bennett; Todd White; Greg Mugartegui; Kurt Oneto; 

Michael Roppolo; Bill Gilmore; and Steven Foster. The Board had suggested that 

in courtesy and fairness to the process, it would be appreciated if the applicant 

being interviewed be the only applicant to remain in the room. 

 
President Giraudo explained how the interview would be conducted giving each 

candidate fifteen minutes for an opening statement, an opportunity to answer three 

questions, and a closing statement. The questions were read during each interview as 

follows: 1) What are your interests and motivations in seeking to join the El Dorado 

Hills Fire Department Board of Directors? 2) What qualifications and life experiences 

do you have that would bring value to and enhance the operations of the El Dorado 

Hills Fire Board of Directors? 3) Will you seek re-election once your term is up? 

After some Board discussion, it was decided that after all interviews are complete, 

each Board member would write down their top 3 candidates. Megan would then read 

each director’s selections and tally the results to narrow down to the top 2 candidates. 

Board members would then write down their top selection of the 2 remaining 

candidates and Megan would read each director’s selection. If a majority consensus 

was reached, a motion would be made and carried. If not, deliberation and voting 

would continue. 

 
After all candidates were interviewed, a break was taken from 6:38 p.m. to 6:43 p.m. 

 



El Dorado Hills County Water District 

Board of Directors Meeting 

January 31, 2019 

Page 2  

 
The Board reconvened and thanked the candidates commenting on how fortunate 

they were to have had an excellent group of candidates to choose from. Public 

comment was taken. Mr. Jeff Genovese, resident, encouraged the Board to appoint 

Mr. Mike Roppolo for the Board vacancy and Brian Wilkey, El Dorado Hills 

Professional Firefighters representative, encouraged the Board to appoint Bill 

Gilmore. 

 

B. Appoint applicant to fill Board Vacancy for unexpired term – The first vote 

was tallied, and Bobbi Bennett and Greg Mugartegui were announced as the top 

two candidates. A second vote was taken resulting in a tie.  

 

After discussion, Director Durante made a motion to adjourn the meeting, 

seconded by Director White and unanimously carried (Roll Call: Ayes: 4; Noes: 

0). 

 

C. Swear in new Board Member – Bobbi Bennett was sworn in by Board Secretary 

Jessica Braddock and congratulated by the Board and Staff. 

IV. ADJOURNMENT 

 

Director Bennett made a motion to adjourn the meeting, seconded by Director White, 

and unanimously carried. 

 

The meeting adjourned at 7:04 p.m. 

 

 

Approved: 

       

 ________________________________________________________________________

        ______________________________

  ______________________________ Jessica Braddock, Board Secretary 

 

_______________________________ 

John Giraudo, President 

 



(Target 58%)
 FINAL

Full Year Budget 
FY18/19 

 Actual January 
2019 

 Actual YTD        
January 31, 2019 

 Variance 
YTD Actual to 

Full Year Budget 
YTD Actual % of 
Full Year Budget Notes/Comments

Revenue
3240 · Tax Revenue

3260 · Secured Tax Revenue 17,490,369                     770,041              9,535,972                   (7,954,397)                

3270 · Unsecured Tax Revenue 299,895                          5,075                  273,206                      (26,689)                     

3280 · Homeowners Tax Revenue 163,982                          55,257                78,938                        (85,044)                     

3320 · Supplemental Tax Revenue 312,000                          2,081                  74,225                        (237,775)                   

3330 · Sacramento County Revenue 17,930                            -                      542                             (17,388)                     

3335 · Latrobe Revenue -                            

3335.2 · Latrobe Special Tax 36,840                            1,002                  21,492                        (15,348)                     

3335.3 · Latrobe Base Transfer 256,000                          -                      -                              (256,000)                   

3340 · Property Tax Administration Fee (353,953)                         (346,739)             (346,739)                     7,214                        

Total 3240 · Tax Revenue 18,223,063                     486,716              9,637,636                   (8,585,427)                53%

3505 · Misc. Revenue, Vacant Lot -                                  2,359                  (10,992)                       (10,992)                     0% Timing of collection

3506 · Misc. Revenue, Fire Prev. Fees 75,000                            723                     34,263                        (40,737)                     46%

3510 · Misc. Operating Revenue

3512 · JPA Revenue 1,150,000                       95,833                670,833                      (479,167)                   58%
3513 · Rental Income (Cell site) 25,200                            2,100                  14,700                        (10,500)                     58%
3515 · OES/Mutual Aid Reimbursement 560,000                          30                        553,447                      (6,553)                       99% Timing of OES billing/Strike Team Season

3520 · Interest Earned 225,000                          77,154                163,949                      (61,051)                     73% Higher interest rate than budgeted

3510 · Misc. Operating Revenue - Other 20,000                            2,816                  11,151                        (8,849)                       56%

Total 3510 · Misc. Operating Revenue 1,980,200                       177,933              1,414,080                   (566,120)                   71%

Total Operating Revenue 20,278,263$                667,731$          11,074,987$            (9,203,276)$           55%

3550 · Development Fee

3560 · Development Fee Revenue 2,000,000                       54,767                598,016                      (1,401,984)                30%

3561 · Development Fee Interest -                                  15,202                76,285                        76,285                      100%

Total 3550 · Development Fee 2,000,000                       69,969                674,301                      (1,325,699)                34%

3568 · Proceeds from Insurance -                                  2,104                  4,095                          4,095                        100% Vehicle body work insurance recovery

3570 · Proceeds from Sale of Assets -                                  -                      1,649                          1,649                        100%
Sale of surplus vehicle to Mosquito 
FPD/Auction of Dept Surplus Assets

Total Revenue 22,278,263$                739,804$          11,755,032$            (10,523,231)$         53%

Monthly development fee revenue collected 
trending down

El Dorado Hills Fire Department
Revenue and Expense Summary - ALL FUNDS

For the Period Ending January 31, 2019

Property Tax Revenue on target for fiscal 
year



(Target 58%)
 FINAL

Full Year Budget 
FY18/19 

 Actual January 
2019 

 Actual YTD        
January 31, 2019 

 Variance 
YTD Actual to 

Full Year Budget 
YTD Actual % of 
Full Year Budget Notes/Comments

El Dorado Hills Fire Department
Revenue and Expense Summary - ALL FUNDS

For the Period Ending January 31, 2019

Expenditures
6000 · Salaries & Wages

6001 · Salaries & Wages, Fire 6,171,004                       721,249              3,559,841                   2,611,163                 58%

6011 · Education/Longevity Pay 453,872                          51,108                254,441                      199,431                    56%
6016 · Salaries & Wages, Admin/Prev 697,794                          73,171                367,053                      330,740                    53%

6017 · Volunteer Pay 25,000                            975                     2,405                          22,595                      10% No CVIS payments made to date

6018 · Director Pay 17,850                            800                     6,600                          11,250                      37%

6019 · Overtime

6019.1 · Overtime, Operational 1,592,205                       150,647              892,304                      699,901                    56%

6019.2 · Overtime, Outside Aid 480,000                          -                      436,993                      43,007                      91% Timing of Fire Season

6019.3 · Overtime, JPA 115,832                          13,725                143,320                      (27,488)                     124%

Total 6019 · Overtime 2,188,037                       164,372              1,472,618                   715,419                    67%

6020 · P.E.R.S. Retirement 2,479,525                       104,101              1,774,317                   705,208                    72%
Annual required lump sum payments made 
in July ($845k)

6030 · Workers Compensation 659,027                          -                      280,489                      378,538                    43%
Workers' Compensation 2019 renewal rate 
came in favorable to budget

6031 · Life Insurance 6,512                              988                     3,975                          2,537                        61%

6032 · P.E.R.S. Health Benefits 1,449,396                       132,287              1,010,772                   438,624                    70% Jan invoice paid in Dec

6033 · Disability Insurance 17,052                            2,832                  11,530                        5,522                        68% Feb-19 premium paid in Jan-19

6034 · Health Cost of Retirees 916,254                          50,942                698,694                      217,560                    76%
Annual required lump sum payment made in 
July ($300k); Dec invoice paid in Nov

6040 · Dental/Vision Expense 188,760                          18,027                84,066                        104,694                    45%

6050 · Unemployment Insurance 14,490                            10,830                10,830                        3,660                        75%
Unemployment insurance collected on first 
$7k of earnings in calendar year 

6070 · Medicare 138,549                          14,907                80,297                        58,252                      58%

Total 6000 · Salaries & Wages 15,423,122                     1,346,588           9,617,926                   5,805,196                 62%

6100 · Clothing & Personal Supplies
6101 · Uniform Allowance 54,400                            25,200                50,333                        4,067                        93% Uniform allowance paid in Jul & Jan

6102 · Other Clothing & Personal Supplies 67,276                            2,358                  21,775                        45,501                      32% Timing of purchases

Total 6100 · Clothing & Personal Supplies 121,676                          27,558                72,108                        49,568                      59%



(Target 58%)
 FINAL

Full Year Budget 
FY18/19 

 Actual January 
2019 

 Actual YTD        
January 31, 2019 

 Variance 
YTD Actual to 

Full Year Budget 
YTD Actual % of 
Full Year Budget Notes/Comments

El Dorado Hills Fire Department
Revenue and Expense Summary - ALL FUNDS

For the Period Ending January 31, 2019

6110 · Network/Communications

6111 · Telecommunications 49,699                            5,470                  24,503                        25,196                      49%

6112 · Dispatch Services 60,000                            -                      -                              60,000                      0%
Dispatch services billed quarterly.  Q1-Q2 
invoices paid in Feb-19

6113 · Network/Connectivity 50,012                            3,341                  23,316                        26,696                      47%

Total 6110 · Communications 159,711                          8,811                  47,819                        111,892                    30%
6120 · Housekeeping 37,960                            2,633                  20,690                        17,270                      55%

6130 · Insurance

6131 · General Insurance 55,000                            1,467                  56,312                        (1,312)                       102% Annual insurance premium paid in October

Total 6130 · Insurance 55,000                            1,467                  56,312                        (1,312)                       102%

6140 · Maintenance of Equipment

6141 · Tires 35,000                            1,971                  8,551                          26,449                      24%

6142 · Parts & Supplies 20,000                            1,867                  16,445                        3,555                        82%

6143 · Outside Work 130,000                          4,101                  66,140                        63,860                      51%

6144 · Equipment Maintenance 41,753                            3,083                  15,577                        26,176                      37%

6145 · Radio Maintenance 43,696                            4,605                  7,420                          36,276                      17%

Total 6140 · Maintenance of Equipment 270,449                          15,627                114,133                      156,316                    42%
6150 · Maintenance,Structures & Ground 103,859                          7,964                  47,338                        56,521                      46%

6160 · Medical Supplies

6161 · Medical Supplies 5,000                              -                      5,028                          (28)                            101% Timing of purchases

Total 6160 · Medical Supplies 5,000                              -                      5,028                          (28)                            101%

6170 · Dues and Subscriptions 12,610                            1,957                  11,659                        952                           92% Timing of payments

6180 · Miscellaneous

6181 · Miscellaneous 3,500                              1,275                  2,375                          1,125                        68%

6182 · Honor Guard 5,000                              -                      -                              5,000                        0%

6183 · Explorer Program 2,000                              -                      144                             1,856                        7%

6184 · Pipes and Drums -                                  -                      -                              -                            0%

Total 6180 · Miscellaneous 10,500                            1,275                  2,519                          7,981                        24%
6190 · Office Supplies 20,109                            3,645                  13,203                        6,906                        66%



(Target 58%)
 FINAL

Full Year Budget 
FY18/19 

 Actual January 
2019 

 Actual YTD        
January 31, 2019 

 Variance 
YTD Actual to 

Full Year Budget 
YTD Actual % of 
Full Year Budget Notes/Comments

El Dorado Hills Fire Department
Revenue and Expense Summary - ALL FUNDS

For the Period Ending January 31, 2019

6200 · Professional Services

6201 · Audit 13,500                            2,580                  12,975                        525                           96% Annual audit fees paid in Nov-18-Jan-19

6202 · Legal/Human Resources 193,250                          20,773                104,168                      89,082                      54%

6203 · Notices 2,500                              -                      557                             1,943                        22%

6204 · Other Professional Services 94,653                            2,588                  75,221                        19,432                      79%

Captain Promotional Testing Services; Rescue 
Shared Services Agmt paid Aug-18; Annual 
LAFCO Fees

6205 · Elections/Tax Administration -                                  45                        45                               (45)                            100%

6206 · Public Relations 6,566                              -                      200                             6,366                        3%

Total 6200 · Professional Services 310,469                          25,985                193,165                      117,304                    62%

6210 · Information Technology

6211 · Software Licenses/Subscriptions 63,850                            8,767                  47,578                        16,272                      75% Timing of annual subscription payments

6212 · IT Support/Implementation 118,000                          9,029                  52,023                        65,977                      44%

6213 · IT Equipment 36,978                            2,633                  4,744                          32,234                      13%

Total 6210 · Information Technology 218,828                          20,429                104,345                      114,483                    48%

6220 · Rents and Leases

6221 · Facilities/Equipment Lease -                                  -                      -                              -                            0%
6222 · Solar Lease 67,224                            5,602                  39,024                        28,200                      58%

Total 6220 · Rents and Leases 67,224                            5,602                  39,024                        28,200                      58%
6230 · Small Tools and Supplies 77,625                            8,595                  35,168                        42,457                      45%

6240 · Special Expenses
6241 · Training 155,107                          4,074                  79,316                        75,791                      51%

6242 · Fire Prevention 49,582                            836                     32,706                        16,877                      66%

6243 · Licenses -                                  -                      84                               (84)                            100%

Total 6240 · Special Expenses 204,689                          4,911                  112,106                      92,583                      55%



(Target 58%)
 FINAL

Full Year Budget 
FY18/19 

 Actual January 
2019 

 Actual YTD        
January 31, 2019 

 Variance 
YTD Actual to 

Full Year Budget 
YTD Actual % of 
Full Year Budget Notes/Comments

El Dorado Hills Fire Department
Revenue and Expense Summary - ALL FUNDS

For the Period Ending January 31, 2019

6250 · Transportation and Travel

6251 · Fuel and Oil 62,000                            6,660                  39,992                        22,008                      65%

6252 · Travel 25,000                            35                        5,256                          19,744                      21%

6253 · Meals & Refreshments 23,000                            1,164                  12,301                        10,699                      53%

Total 6250 · Transportation and Travel 110,000                          7,859                  57,549                        52,451                      52%

6260 · Utilities

6261 · Electricity 10,600                            536                     4,108                          6,492                        39%

6262 · Natural Gas/Propane 20,000                            3,844                  6,431                          13,569                      32%

6263 · Water/Sewer 20,000                            -                      8,951                          11,049                      45%

Total 6260 · Utilities 50,600                            4,380                  19,489                        31,111                      39%

Total Operating Expenditures 17,259,430$                1,495,285$       10,569,579$            6,689,851$            61%

Operating Revenue - Operating Expenditures 3,018,833$                  (827,554)$         505,408$                 2,513,425$            

6560 · Pension UAL Lump Sum Payment 1,600,000                       -                      1,000,000                   600,000                    63%

6570 · OPEB UAL Lump Sum Payment 500,000                          -                      -                              500,000                    0%

6720 · Fixed Assets 1,981,460                       126,651              957,741                      1,023,719                 48%

Total Expenditures 21,340,890$                1,621,935$       12,527,321$            8,813,569$            59%

Total Revenue - Total Expense 937,373$                     (882,132)$         (772,288)$                (1,709,662)$           

Less: Development Fee Revenue (2,000,000)                      (674,301)                     

Add: Development Fee Qualified Expenditures 1,200,425                       231,137                      

Total Revenue - Total Expense Net of Dev Fees 137,798$                     (1,215,452)$             



Register: 1000 · Bank of America

From 01/01/2019 through 01/31/2019

Sorted by: Date, Type, Number/Ref

Date Number Payee Account Memo Payment C Deposit Balance

01/01/2019 EFT Technology Credit C... -split- Jan-19 5,602.00 X 650,113.65

01/01/2019 EFT De Lage Landen Fin... 6190 · Office Supplies Account # 988... 230.59 X 649,883.06

01/01/2019 EFT El Dorado Disposal S... -split- 12/1/2018 - 12/... 876.53 X 649,006.53

01/02/2019 EFT P.E.R.S. Retirement -split- PR19-1-1 86,865.22 X 562,141.31

01/02/2019 EFT P.E.R.S. ING -split- PR19-1-1 3,228.52 X 558,912.79

01/02/2019 EFT ADP (FSA) -split- 5.00 X 558,907.79

01/03/2019 EFT Nationwide Retireme... -split- PR19-1-1 19,918.27 X 538,989.52

01/03/2019 21907 7th Dimension, LLC 6212 · IT Support/Impl... Inv # 181159 8,598.79 X 530,390.73

01/03/2019 21908 A-CHECK 6202 · Legal/Human R... Inv # 59-05715... 45.00 X 530,345.73

01/03/2019 21909 Aramark -split- 73.80 X 530,271.93

01/03/2019 21910 Ashby Communicati... 6111 · Telecommunica... Invoice # 14172 1,971.06 X 528,300.87

01/03/2019 21911 AT&T -split- Dec-18 279.88 X 528,020.99

01/03/2019 21912 CA Assoc. of Profess... 6033 · Disability Insur... JANUARY 2019 1,421.00 X 526,599.99

01/03/2019 21913 Capital Building Mai... -split- Invoice # 10699 222.48 X 526,377.51

01/03/2019 21914 Cascade Training Ce... -split- Invoice # T473... 3,080.00 X 523,297.51

01/03/2019 21915 Core Logic 6170 · Dues and Subsc... Inv # 81928838 137.50 X 523,160.01

01/03/2019 21916 FedEx 6190 · Office Supplies Acct 5320-132... 28.67 X 523,131.34

01/03/2019 21917 Folsom Lake Ford -split- Invoice No. FO... 32,474.40 X 490,656.94

01/03/2019 21918 Ferrell Gas 6262 · Natural Gas/Pro... Account # 886... 620.82 X 490,036.12

01/03/2019 21919 Golden State Emerge... 6720 · Fixed Assets Invoice # WI00... 3,563.91 X 486,472.21

01/03/2019 21920 Hunter Gold 6017 · Volunteer Pay 65.00 X 486,407.21

01/03/2019 21921 Interface Systems 6150 · Maintenance,Str... 170.00 X 486,237.21

01/03/2019 21922 InterState Oil Compa... -split- 1,613.95 X 484,623.26

01/03/2019 21923 Atwood Insurance 6131 · General Insurance Invoice # 11840 1,467.00 X 483,156.26

01/03/2019 21924 Kronos 6211 · Software Licens... Invoice # 1139... 4,511.27 X 478,644.99

01/03/2019 21925 Kussmaul Electronic... 6145 · Radio Maintena... Invoice # 136352 664.85 X 477,980.14

01/03/2019 21926 Madeira Group Inter... -split- 2,685.00 X 475,295.14

01/03/2019 21927 Managed Health Net... 6204 · Other Professio... Invoice # PRM... 651.24 X 474,643.90

01/03/2019 21928 Motorola Solutions Inc -split- Customer Acct.... 3,404.76 X 471,239.14

01/03/2019 21929 California Profession... 6170 · Dues and Subsc... Invoice # PER-... 975.00 X 470,264.14

01/03/2019 21930 Standard Insurance Co. 6031 · Life Insurance Policy # 00 359... 494.00 X 469,770.14

01/03/2019 21931 Greg  F. Durante (Di... -split- Dec-18 200.00 469,570.14

01/03/2019 21932 Charles J. Hartley -split- Dec-18 300.00 X 469,270.14

01/03/2019 21933 John Giraudo -split- Dec-18 200.00 X 469,070.14

01/03/2019 21934 Timothy J. White 6018 · Director Pay 100.00 X 468,970.14

01/03/2019 21935 Connie Bair -split- 150.00 X 468,820.14

01/03/2019 21936 Brian Bresnahan -split- 150.00 X 468,670.14

01/03/2019 21937 David Kennedy -split- 100.00 X 468,570.14

01/03/2019 21938 John Niehues -split- 150.00 X 468,420.14

01/03/2019 21939 Dwight Piper -split- 150.00 X 468,270.14
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Register: 1000 · Bank of America

From 01/01/2019 through 01/31/2019

Sorted by: Date, Type, Number/Ref

Date Number Payee Account Memo Payment C Deposit Balance

01/03/2019 21940 Frederick Russell -split- 150.00 X 468,120.14

01/03/2019 21941 Sean Ward -split- 150.00 X 467,970.14

01/03/2019 PR19-1-1 -split- Total Payroll T... 69,862.42 X 398,107.72

01/03/2019 PR19-1-1 1000 · Bank of Americ... Direct Deposit 240,924.85 X 157,182.87

01/03/2019 PR19-1-1 1000 · Bank of Americ... Payroll Checks - X 157,182.87

01/04/2019 Deposit -split- Deposit X 35,095.00 192,277.87

01/04/2019 EFT P. G. & E. -split- 42.77 X 192,235.10

01/04/2019 EFT ADP (FSA) -split- 15.00 X 192,220.10

01/07/2019 EFT P. G. & E. -split- 9.86 X 192,210.24

01/07/2019 EFT ADP (FSA) -split- 1,320.00 X 190,890.24

01/07/2019 21942 Robyn MacKenzie 1110 · Accounts Recei... Retirement Ad... 3,000.00 X 187,890.24

01/10/2019 EFT P. G. & E. -split- 1,179.05 X 186,711.19

01/10/2019 EFT ADP (FSA) -split- 580.00 X 186,131.19

01/11/2019 EFT ADP 6204 · Other Professio... PR19-1-1 303.72 X 185,827.47

01/12/2019 EFT Verizon Wireless -split- Dec-18 114.05 X 185,713.42

01/12/2019 EFT Verizon Wireless -split- Dec-18 70.22 X 185,643.20

01/12/2019 EFT Verizon Wireless -split- Dec-18 1,218.57 X 184,424.63

01/12/2019 EFT Verizon Wireless -split- Dec-18 2,956.90 X 181,467.73

01/14/2019 EFT P. G. & E. -split- 562.15 X 180,905.58

01/14/2019 EFT ADP (FSA) -split- 217.96 X 180,687.62

01/15/2019 Transfer from LAIF 1074 · Local Agency I... Confirm #1557... X 650,000.00 830,687.62

01/15/2019 6204 · Other Professio... Service Charge 232.58 X 830,455.04

01/15/2019 EFT ADP (FSA) -split- 5,000.00 X 825,455.04

01/16/2019 EFT ADP (FSA) -split- 412.31 X 825,042.73

01/17/2019 eft ADP (FSA) -split- 192.31 X 824,850.42

01/17/2019 EFT Nationwide Retireme... -split- PR19-1-2 19,918.27 X 804,932.15

01/17/2019 EFT State Board of Equali... -split- Q4 2018 1,163.88 X 803,768.27

01/17/2019 21943 Advanced IPM -split- 480.00 803,288.27

01/17/2019 21944 Aflac 2029 · Other Payable Inv # 674044 499.30 X 802,788.97

01/17/2019 21945 Angelica Silveira -split- 238.00 X 802,550.97

01/17/2019 21946 Aramark 6120 · Housekeeping 46.90 X 802,504.07

01/17/2019 21947 Arnolds for Awards -split- 293.12 X 802,210.95

01/17/2019 21948 Ashby Communicati... 6111 · Telecommunica... Invoice # 14291 75.00 X 802,135.95

01/17/2019 21949 Best Best & Krieger 6202 · Legal/Human R... Inv # 839511 967.20 X 801,168.75

01/17/2019 21950 Big O Tires -split- 1,971.40 X 799,197.35

01/17/2019 21951 Caltronics Business ... 6190 · Office Supplies 295.71 X 798,901.64

01/17/2019 21952 Churchll's Hardware ... -split- Customer Acco... 64.85 X 798,836.79

01/17/2019 21953 Deal Heating & Air, ... -split- 3,542.72 795,294.07

01/17/2019 21954 El Dorado County R... 6205 · Elections/Tax A... Invoice # 2019... 44.56 X 795,249.51

01/17/2019 21955 Ferrell Gas 6262 · Natural Gas/Pro... Account # 886... 695.20 X 794,554.31
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Register: 1000 · Bank of America

From 01/01/2019 through 01/31/2019

Sorted by: Date, Type, Number/Ref

Date Number Payee Account Memo Payment C Deposit Balance

01/17/2019 21956 Hefner, Stark & Mar... -split- Statement # 37... 10,262.80 X 784,291.51

01/17/2019 21957 InterState Oil Compa... -split- 2,850.81 X 781,440.70

01/17/2019 21958 Kaiser Foundation H... -split- Account # 320... 4,313.00 X 777,127.70

01/17/2019 21959 KME Fire Apparatus 6142 · Parts & Supplies Invoice # ca 54... 29.38 X 777,098.32

01/17/2019 21960 L.N. Curtis & Sons -split- 5,311.33 X 771,786.99

01/17/2019 21961 Larry R. Fry 6034 · Health Cost of ... 568.80 X 771,218.19

01/17/2019 21962 Lehr Auto Electric, Inc 6142 · Parts & Supplies 1,675.14 X 769,543.05

01/17/2019 21963 Martha Lynn Mangu... 6202 · Legal/Human R... Invoice # 0128 2,500.00 767,043.05

01/17/2019 21964 National Garage Doo... -split- 1,880.62 765,162.43

01/17/2019 21965 Patrick Kucich -split- 130.00 765,032.43

01/17/2019 21966 Preferred Alliance, Inc. 6204 · Other Professio... Invoice # 0145... 126.00 X 764,906.43

01/17/2019 21967 Rotary -split- Jan 2019 Dues 150.00 764,756.43

01/17/2019 21968 Sentinel Fire Equipm... 6150 · Maintenance,Str... Invoice # 80938 121.39 X 764,635.04

01/17/2019 21969 Wally Jukes 6040 · Dental/Vision R... 193.50 X 764,441.54

01/17/2019 21970 West Coast Frame/C... -split- 949.14 X 763,492.40

01/17/2019 21971 James W Hasemeir -split- 325.00 763,167.40

01/17/2019 PR19-1-2 -split- Total Payroll T... 67,579.40 X 695,588.00

01/17/2019 PR19-1-2 1000 · Bank of Americ... Direct Deposit 242,038.62 X 453,549.38

01/17/2019 PR19-1-2 1000 · Bank of Americ... Payroll Checks - 6,969.33 X 446,580.05

01/18/2019 EFT ADP (FSA) -split- 78.97 X 446,501.08

01/21/2019 EFT Verizon Wireless -split- Dec-18 697.61 X 445,803.47

01/21/2019 EFT Verizon Wireless -split- Dec-18 40.01 X 445,763.46

01/22/2019 EFT ADP (FSA) -split- 20.00 X 445,743.46

01/22/2019 EFT P. G. & E. -split- 445.39 X 445,298.07

01/23/2019 EFT P.E.R.S. Retirement -split- PR19-1-2 92,141.72 X 353,156.35

01/23/2019 EFT P.E.R.S. ING -split- PR19-1-2 3,228.52 X 349,927.83

01/23/2019 EFT P.E.R.S. Health -split- Feruary 2019 182,659.93 X 167,267.90

01/23/2019 EFT ADP (FSA) -split- 77.25 X 167,190.65

01/24/2019 EFT ADP (FSA) -split- 15.00 X 167,175.65

01/25/2019 EFT WageWorks -split- INV1120761 101.40 X 167,074.25

01/25/2019 EFT U.S. Bank Telepay 2010 · Accounts Payable Ref # 1639012... 20,963.63 X 146,110.62

01/25/2019 EFT ADP HCM 6204 · Other Professio... Workforce No... 231.15 X 145,879.47

01/25/2019 EFT ADP 6204 · Other Professio... PR19-1-2 309.30 X 145,570.17

01/25/2019 EFT ADP (FSA) -split- 2,814.00 X 142,756.17

01/28/2019 EFT ADP (FSA) -split- 1,199.25 X 141,556.92

01/29/2019 Transfer from LAIF 1074 · Local Agency I... Confirm #1558... X 500,000.00 641,556.92

01/30/2019 Deposit -split- Deposit X 287,969.63 929,526.55

01/30/2019 EFT Employment Develo... -split- Account ID# 7... 1,280.40 X 928,246.15

01/31/2019 Transfer from County -split- Deposit X 9,656,463.00 10,584,709....

01/31/2019 EFT ADP (FSA) -split- 282.69 10,584,426....
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Register: 1000 · Bank of America

From 01/01/2019 through 01/31/2019

Sorted by: Date, Type, Number/Ref

Date Number Payee Account Memo Payment C Deposit Balance

01/31/2019 21972 AFSS North -split- 40.00 10,584,386....

01/31/2019 21973 Aflac 2029 · Other Payable Inv # 100515 499.30 10,583,887....

01/31/2019 21974 Aramark 6120 · Housekeeping 39.40 10,583,847....

01/31/2019 21975 AT&T -split- Jan-19 81.64 10,583,766....

01/31/2019 21976 CA Assoc. of Profess... 6033 · Disability Insur... FEBRUARY 2... 1,421.00 10,582,345....

01/31/2019 21977 Caltronics Business ... 6190 · Office Supplies 116.90 10,582,228....

01/31/2019 21978 Capital Building Mai... 6120 · Housekeeping Invoice # 10744 723.06 10,581,505....

01/31/2019 21979 Cascade Fire Equipm... 6231 · Hose Invoice # 096327 4,422.84 10,577,082....

01/31/2019 21980 Core Logic 6242 · Fire Prevention Inv # 81936198 137.50 10,576,944....

01/31/2019 21981 Cummins Pacific Sac... 6143 · Outside Work Invoice # Y5-8... 757.30 10,576,187....

01/31/2019 21982 Dennis Ferguson 6242 · Fire Prevention 10.76 10,576,176....

01/31/2019 21983 FedEx -split- Acct 5320-132... 100.72 10,576,076....

01/31/2019 21984 Ferrell Gas 6262 · Natural Gas/Pro... Account # 886... 824.45 10,575,251....

01/31/2019 21985 Fit Guard 6144 · Equipment Mai... 190.95 10,575,060....

01/31/2019 21986 InterState Oil Compa... -split- 1,031.18 10,574,029....

01/31/2019 21987 Interstate Sales 6144 · Equipment Mai... Invoice # 19283 1,179.75 10,572,849....

01/31/2019 21988 Interwest Consulting ... 6242 · Fire Prevention 538.75 10,572,310....

01/31/2019 21989 Jacob Winkler -split- Intern Stipend ... 195.00 10,572,115....

01/31/2019 21990 Kronos 6211 · Software Licens... Invoice # 1140... 86.61 10,572,029....

01/31/2019 21991 Managed Health Net... 6204 · Other Professio... Invoice # PRM... 651.24 10,571,378....

01/31/2019 21992 Motorola Solutions Inc -split- Customer Acct.... 89,834.53 10,481,543....

01/31/2019 21993 Patrick Kucich -split- Intern Stipend ... 260.00 10,481,283....

01/31/2019 21994 Rapid Information D... 6190 · Office Supplies 40.00 10,481,243....

01/31/2019 21995 Richardson & Comp... 6201 · Audit Invoice No. 11... 2,580.00 10,478,663....

01/31/2019 21996 Robyn MacKenzie 6040 · Dental/Vision R... 174.00 10,478,489....

01/31/2019 21997 Standard Insurance Co. 6031 · Life Insurance Policy # 00 359... 494.00 10,477,995....

01/31/2019 21998 State Water Resource... 6720 · Fixed Assets Invoice # SW-0... 778.00 10,477,217....

01/31/2019 21999 Brad Ballenger 6040 · Dental/Vision R... 70.00 10,477,147....

01/31/2019 22000 Angelica Silveira -split- 85.00 10,477,062....

01/31/2019 22001 Brian K Veerkamp 6040 · Dental/Vision R... 198.00 10,476,864....

01/31/2019 PR19-1-3 -split- Total Payroll T... 64,060.35 X 10,412,804....

01/31/2019 PR19-1-3 1000 · Bank of Americ... Direct Deposit 251,880.77 X 10,160,923....

01/31/2019 PR19-1-3 1000 · Bank of Americ... Payroll Checks - X 10,160,923....
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Agenda Item VIII-B.1 

February 21, 2019 

Side Letter to the MOU – Station 91 Staffing 

 

Summary: 

The current Memorandum of Understanding (MOU) dated April 21, 2016 provides direction on 

the staffing levels on various types of Department apparatus including Engines, Trucks, Patrols, 

Medics, etc. 

Terminology used in the California and National Fire Service is standardized so that agencies 

responding to help one another in a large disaster can understand the capabilities of each 

apparatus that arrives. For this reason, fire apparatus have different names and different number 

designations. These names and number designations tell other fire agencies what the fire 

apparatus capabilities are when they arrive at an emergency incident.  

Under the current MOU, Station 91 has been staffed with an apparatus called a Patrol/Type 6. A 

Patrol/Type 6 is defined in Firescope as “any light, mobile unit, having limited pumping and 

water capacity.” It is a vehicle that also does NOT have ladders. 

Both the Union and Department have experienced that the Patrol/Type 6 is not effective for 

handling the unpredictable nature of emergency incidents of an “all risk” nature (vehicle 

accidents, structure fires, vegetation fires, etc.).  

The current vehicle does not have ground ladders. This prevents Firefighters from getting to the 

roof of houses or rescuing victims from windows. The vehicle also lacks a fire pump with 

enough capacity to handle pumping demands at vegetation or structure fires. The vehicle 

significantly limits our ability to mitigate emergencies and provides less safety for our 

Firefighters.  

The Union and Department have met and desire to place an existing Fire Engine at Station 91 

that has greater versatility. The currently used Patrol would be placed in reserve status. We plan 

to take one of our existing reserve fire engines and place that engine at Station 91 to accomplish 

this objective.  

This will not change the current MOU staffing levels for Station 91 of: 

One (1) Union Captain/Officer 

One (1) Union Engineer/Driver Operator 

* One must be a qualified Paramedic 

 

Fiscal Impact: 

Additional wear and tear on the reserve engine that is placed in service at Station 91. 



Recommendation: 

Staff recommends adoption/approval of the attached Side Letter to the MOU - Amending the 

Memorandum of Understanding. XIV. STATION STAFFING I. Station 91 Staffing (attached). 

 



Side Letter to the MOU - Amending the Memorandum of Understanding  

XIV. STATION STAFFING  I. Station 91 Staffing   February 21, 2019 

 
 

THIS SIDE LETTER TO THE MEMORANDUM OF UNDERSTANDING (MOU), dated April 21, 

2016, is made and entered into this 21st day of February, 2019 between the El Dorado Hills Professional 

Firefighters (herein referenced to as "EDHPFF") and representatives of the El Dorado Hills County Water 

District (herein referenced to as "District"). 

 

The MOU, Section XIV, Subsection I, is hereby amended by adding the following: 

 

3.  Station 91 shall be staffed with a minimum of: 

1. One (1) Union Captain/Officer 

2. One (1) Union Engineer/Driver Operator 

*One must be a qualified Paramedic 

 

4.  Station 91 will staff a Type 1, Type 3, Type 6 or Water Tender with the above minimum    

staffing at the direction of the Chief. 

 

 

In witness whereof, the parties hereto have caused this Side Letter to the MOU to be executed by affixing 

their signatures below. 

 

 

EL DORADO HILLS COUNTY WATER DISTRICT 

 

Dated:      Board President:      John Giraudo 

 

      Signature:_____________________________ 

 

 

 

Dated:      District Secretary:      Jessica Braddock 

 

      Signature:_____________________________ 

 

EL DORADO HILLS PROFESSIONAL FIREFIGHTERS  

 

 

 

Dated:      President:         Mark Ali 

 

Signature:_____________________________   
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MEMORANDUM OF CLARIFICATION OF EXISTING 

AGREEMENTS 

 

 

The El Dorado Hills Fire Department, hereby referred to as the 

“Department,” and the El Dorado Hills Professional Firefighters Local 3604, 

International Association of Firefighters, hereby referred to as the “Union,” 

execute this Memorandum of Clarification of Existing Agreements by and 

between the Department and Union covering the Memorandum of 

Understanding, which are in effect until September 30, 2019. 

 

 The Department and Union agree: 

 

1. The current language under Section 7 Subsection H. “Education Pay” 

states that: 

In addition to the base salaries set forth in Section A hereof, 

employees with the following educational degrees or certificates 

shall receive additional compensation as specified, provided a 

current certificate is presented to the District. To be compensated 

for an Associate's, Bachelor's, or Master's Degree, an employee 

must submit a diploma and an official copy of their transcripts to the 

department. A copy of the diploma (only) will be retained in the 

District files. No copies or other facsimiles of the employees' 

transcripts will be made by any member of the department. Both 

items will be returned to the employee immediately after the Chief 

verifies eligibility. The official transcripts should be mailed directly 

from the college or university where the degree was attained to the 

department addressed c/o Fire Chief XXX-Confidential. This will 

allow the chief to easily confirm that the degree has been 

'conferred' to the applicant. The official transcripts must be from a 
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regionally or nationally accredited school, recognized by the U. S. 

Department of Education or the Council for Higher Education 

Accreditation (CHEA). (Exceptions to this rule must be approved by 

the Chief, or by appeal to the Board.) 

 

All education degree incentives are non-stackable. The following 

monthly, fixed-rate educational incentives are subject to the same 

limitations and requirements outlined above. 

 

• AA/AS: $250 

• BA/BS: $500 

• MA/MS: $750 

• Fire Officer: $250 

 

2. It is understood by both parties that when this Memorandum of 

Understanding was negotiated, the Fire Officer certificate (governed by 

California State Fire Training) was obtainable by an employee who took 

the required education classes, applied for the Fire Officer Certificate and 

paid the required fee. There was NO requirement to actually hold the rank 

of Fire Officer at that time. 

 

3. It is understood by both parties that California State Fire Training ended 

the Fire Officer certificate program and replaced it with a new “Company 

Officer” program. The Company Officer program now requires an 

employee to actually hold the rank of Company Officer (or Acting 

Company Officer) to obtain the certificate. 

 

4. It is understood by both parties that this external change had a major 

impact on our employee’s ability to obtain the Fire Officer Certification 

prior to promotion to the rank of Captain. 
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5. It is agreed to by both parties that the Department will recognize the 

following Company Officer classes listed below as the equivalent to actual 

certification as a Fire Officer.  This understanding is exclusively for paying 

the Memorandum of Understanding recognized “Fire Officer Education 

Pay” incentive to an employee. This practice is consistent with the original 

process that was in place for Fire Officer certification when the 

Memorandum of Understanding was negotiated. The required classes are: 

• Instructor 1 

• Company Officer 2A 

• Company Officer 2B 

• Company Officer 2C 

• Company Officer 2D 

• Company Officer 2E 

 

6. It is agreed to by both parties that this topic will be discussed in the next 

open Memorandum of Understanding negotiations. 

 

This Memorandum of Clarification of Existing Agreements shall become effective 

upon signature of the Fire Chief and Union President. 

 

 

BY: ____________________  BY: ____________________ 

Maurice Johnson             Mark Ali 

Fire Chief              Union President 

Date: _____________            Date: _____________ 
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(Target 50%)
 FINAL

Full Year Budget 
FY18/19 

 Actual 
December 2018 

 Actual YTD        
December 31, 2018 

 Variance 
YTD Actual to 

Full Year Budget 
YTD Actual % of 
Full Year Budget Notes/Comments

Revenue
3240 · Tax Revenue

3260 · Secured Tax Revenue 17,490,369                     8,611,711             8,765,931                   (8,724,438)                

3270 · Unsecured Tax Revenue 299,895                          16,293                  268,132                      (31,763)                     

3280 · Homeowners Tax Revenue 163,982                          23,681                  23,681                        (140,301)                   

3320 · Supplemental Tax Revenue 312,000                          6,892                    72,144                        (239,856)                   

3330 · Sacramento County Revenue 17,930                            146                       542                             (17,388)                     

3335 · Latrobe Revenue -                            

3335.2 · Latrobe Special Tax 36,840                            19,500                  20,490                        (16,350)                     

3335.3 · Latrobe Base Transfer 256,000                          -                        -                              (256,000)                   

3340 · Property Tax Administration Fee (353,953)                         -                        -                              353,953                    

Total 3240 · Tax Revenue 18,223,063                     8,678,223             9,150,920                   (9,072,144)                50%

3505 · Misc. Revenue, Vacant Lot -                                  12,265                  (13,350)                       (13,350)                     0% Timing of collection

3506 · Misc. Revenue, Fire Prev. Fees 75,000                            419                       33,540                        (41,460)                     45%

3510 · Misc. Operating Revenue

3512 · JPA Revenue 1,150,000                       95,833                  575,000                      (575,000)                   50%
3513 · Rental Income (Cell site) 25,200                            2,100                    12,600                        (12,600)                     50%
3515 · OES/Mutual Aid Reimbursement 560,000                          -                        506,136                      (53,864)                     90% Timing of OES billing/Strike Team Season

3520 · Interest Earned 225,000                          132                       86,795                        (138,205)                   39% LAIF Interest Collected Quarterly

3510 · Misc. Operating Revenue - Other 20,000                            2,351                    8,335                          (11,665)                     42%

Total 3510 · Misc. Operating Revenue 1,980,200                       100,416                1,188,866                   (791,334)                   60%

Total Operating Revenue 20,278,263$                8,791,323$         10,359,976$            (9,918,287)$           51%

3550 · Development Fee

3560 · Development Fee Revenue 2,000,000                       56,634                  543,248                      (1,456,752)                27%

3561 · Development Fee Interest -                                  13,142                  61,084                        61,084                      100%

Total 3550 · Development Fee 2,000,000                       69,776                  604,332                      (1,395,668)                30%

3568 · Proceeds from Insurance -                                  -                        1,991                          1,991                        100% Vehicle body work insurance recovery

3570 · Proceeds from Sale of Assets -                                  36                         1,649                          1,649                        100%
Sale of surplus vehicle to Mosquito 
FPD/Auction of Dept Surplus Assets

Total Revenue 22,278,263$                8,861,135$         10,967,948$            (11,310,315)$         49%

Monthly development fee revenue collected 
trending down

El Dorado Hills Fire Department
Revenue and Expense Summary - ALL FUNDS

For the Period Ending December 31, 2018

Property Tax Revenue on target for fiscal 
year



(Target 50%)
 FINAL

Full Year Budget 
FY18/19 

 Actual 
December 2018 

 Actual YTD        
December 31, 2018 

 Variance 
YTD Actual to 

Full Year Budget 
YTD Actual % of 
Full Year Budget Notes/Comments

El Dorado Hills Fire Department
Revenue and Expense Summary - ALL FUNDS

For the Period Ending December 31, 2018

Expenditures
6000 · Salaries & Wages

6001 · Salaries & Wages, Fire 6,171,004                       473,060                2,838,592                   3,332,412                 46%

6011 · Education/Longevity Pay 453,872                          33,214                  203,333                      250,539                    45%
6016 · Salaries & Wages, Admin/Prev 697,794                          47,960                  293,882                      403,911                    42%

6017 · Volunteer Pay 25,000                            -                        1,430                          23,570                      6% No CVIS payments made to date

6018 · Director Pay 17,850                            2,400                    5,800                          12,050                      32%

6019 · Overtime

6019.1 · Overtime, Operational 1,592,205                       151,919                741,658                      850,547                    47%

6019.2 · Overtime, Outside Aid 480,000                          -                        436,993                      43,007                      91% Timing of Fire Season

6019.3 · Overtime, JPA 115,832                          8,981                    129,595                      (13,763)                     112%

Total 6019 · Overtime 2,188,037                       160,900                1,308,246                   879,791                    60%

6020 · P.E.R.S. Retirement 2,479,525                       122,334                1,670,215                   809,310                    67%
Annual required lump sum payments made in 
July ($845k)

6030 · Workers Compensation 659,027                          46,748                  280,489                      378,538                    43%

6031 · Life Insurance 6,512                              486                       2,987                          3,525                        46%

6032 · P.E.R.S. Health Benefits 1,449,396                       132,287                878,485                      570,911                    61% Jan invoice paid in Dec

6033 · Disability Insurance 17,052                            1,421                    8,697                          8,355                        51%

6034 · Health Cost of Retirees 916,254                          49,968                  647,752                      268,502                    71%
Annual required lump sum payment made in 
July ($300k); Dec invoice paid in Nov

6040 · Dental/Vision Expense 188,760                          7,918                    66,039                        122,721                    35%

6050 · Unemployment Insurance 14,490                            -                        -                              14,490                      0%

6070 · Medicare 138,549                          10,024                  65,390                        73,159                      47%

Total 6000 · Salaries & Wages 15,423,122                     1,088,720             8,271,338                   7,151,783                 54%

6100 · Clothing & Personal Supplies
6101 · Uniform Allowance 54,400                            -                        25,133                        29,267                      46%

6102 · Other Clothing & Personal Supplies 67,276                            463                       19,417                        47,859                      29%

Total 6100 · Clothing & Personal Supplies 121,676                          463                       44,551                        77,125                      37%



(Target 50%)
 FINAL

Full Year Budget 
FY18/19 

 Actual 
December 2018 

 Actual YTD        
December 31, 2018 

 Variance 
YTD Actual to 

Full Year Budget 
YTD Actual % of 
Full Year Budget Notes/Comments

El Dorado Hills Fire Department
Revenue and Expense Summary - ALL FUNDS

For the Period Ending December 31, 2018

6110 · Network/Communications

6111 · Telecommunications 49,699                            872                       14,048                        35,651                      28%
6112 · Dispatch Services 60,000                            -                        -                              60,000                      0% Dispatch services billed quarterly.

6113 · Network/Connectivity 50,012                            3,327                    19,975                        30,037                      40%

Total 6110 · Communications 159,711                          4,199                    34,022                        125,688                    21%
6120 · Housekeeping 37,960                            3,935                    18,057                        19,904                      48%

6130 · Insurance

6131 · General Insurance 55,000                            324                       54,845                        155                           100% Annual insurance premium paid in October

Total 6130 · Insurance 55,000                            324                       54,845                        155                           100%

6140 · Maintenance of Equipment

6141 · Tires 35,000                            2,413                    6,579                          28,421                      19%

6142 · Parts & Supplies 20,000                            1,786                    14,578                        5,422                        73%

6143 · Outside Work 130,000                          7,146                    62,039                        67,961                      48%

6144 · Equipment Maintenance 41,753                            545                       12,494                        29,259                      30%

6145 · Radio Maintenance 43,696                            -                        2,815                          40,881                      6%

Total 6140 · Maintenance of Equipment 270,449                          11,890                  98,505                        171,944                    36%
6150 · Maintenance,Structures & Ground 103,859                          507                       39,374                        64,485                      38%

6160 · Medical Supplies

6161 · Medical Supplies 5,000                              666                       5,028                          (28)                            101% Timing of purchases

Total 6160 · Medical Supplies 5,000                              666                       5,028                          (28)                            101%

6170 · Dues and Subscriptions 12,610                            906                       9,702                          2,908                        77% Timing of payments

6180 · Miscellaneous

6181 · Miscellaneous 3,500                              180                       1,100                          2,400                        31%

6182 · Honor Guard 5,000                              -                        -                              5,000                        0%

6183 · Explorer Program 2,000                              -                        144                             1,856                        7%

6184 · Pipes and Drums -                                  -                        -                              -                            0%

Total 6180 · Miscellaneous 10,500                            180                       1,244                          9,256                        12%
6190 · Office Supplies 20,109                            1,661                    9,578                          10,530                      48%



(Target 50%)
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FY18/19 

 Actual 
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 Actual YTD        
December 31, 2018 
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YTD Actual to 

Full Year Budget 
YTD Actual % of 
Full Year Budget Notes/Comments

El Dorado Hills Fire Department
Revenue and Expense Summary - ALL FUNDS

For the Period Ending December 31, 2018

6200 · Professional Services

6201 · Audit 13,500                            75                         10,395                        3,105                        77% Annual audit fees paid in Nov-18

6202 · Legal/Human Resources 193,250                          26,887                  83,395                        109,855                    43%

6203 · Notices 2,500                              -                        557                             1,943                        22%

6204 · Other Professional Services 94,653                            1,113                    72,633                        22,020                      77%

Captain Promotional Testing Services; Rescue 
Shared Services Agmt paid Aug-18; Annual 
LAFCO Fees

6205 · Elections/Tax Administration -                                  -                        -                              -                            0%

6206 · Public Relations 6,566                              -                        200                             6,366                        3%

Total 6200 · Professional Services 310,469                          28,075                  167,179                      143,290                    54%

6210 · Information Technology

6211 · Software Licenses/Subscriptions 63,850                            1,793                    38,811                        25,038                      61% Timing of annual subscription payments

6212 · IT Support/Implementation 118,000                          8,599                    42,994                        75,006                      36%

6213 · IT Equipment 36,978                            1,115                    2,111                          34,867                      6%

Total 6210 · Information Technology 218,828                          11,507                  83,916                        134,912                    38%

6220 · Rents and Leases

6221 · Facilities/Equipment Lease -                                  -                        -                              -                            0%
6222 · Solar Lease 67,224                            5,602                    33,422                        33,802                      50%

Total 6220 · Rents and Leases 67,224                            5,602                    33,422                        33,802                      50%
6230 · Small Tools and Supplies 77,625                            2,705                    26,573                        51,052                      34%

6240 · Special Expenses
6241 · Training 155,107                          6,220                    75,242                        79,865                      49%

6242 · Fire Prevention 49,582                            5,624                    31,848                        17,734                      64%

6243 · Licenses -                                  -                        84                               (84)                            100%

Total 6240 · Special Expenses 204,689                          11,844                  107,174                      97,515                      52%

6250 · Transportation and Travel

6251 · Fuel and Oil 62,000                            3,171                    33,332                        28,668                      54%

6252 · Travel 25,000                            1,366                    5,221                          19,779                      21%

6253 · Meals & Refreshments 23,000                            3,199                    11,137                        11,863                      48%

Total 6250 · Transportation and Travel 110,000                          7,737                    49,690                        60,310                      45%
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El Dorado Hills Fire Department
Revenue and Expense Summary - ALL FUNDS

For the Period Ending December 31, 2018

6260 · Utilities

6261 · Electricity 10,600                            443                       3,552                          7,048                        34%

6262 · Natural Gas/Propane 20,000                            824                       1,995                          18,005                      10%

6263 · Water/Sewer 20,000                            2,965                    8,951                          11,049                      45%

Total 6260 · Utilities 50,600                            4,232                    14,498                        36,102                      29%

Total Operating Expenditures 17,259,430$                1,185,152$         9,068,697$              8,190,733$            53%

Operating Revenue - Operating Expenditures 3,018,833$                  7,606,171$         1,291,279$              1,727,554$            

6560 · Pension UAL Lump Sum Payment 1,600,000                       -                        1,000,000                   600,000                    63%

6570 · OPEB UAL Lump Sum Payment 500,000                          -                        -                              500,000                    0%

6720 · Fixed Assets 1,981,460                       -                        831,091                      1,150,369                 42%

Total Expenditures 21,340,890$                1,185,152$         10,899,788$            10,441,102$          51%

Total Revenue - Total Expense 937,373$                     7,675,983$         68,161$                   (869,213)$              

Less: Development Fee Revenue (2,000,000)                      (604,332)                     

Add: Development Fee Qualified Expenditures 1,200,425                       220,809                      

Total Revenue - Total Expense Net of Dev Fees 137,798$                     (315,363)$                



DATE MILESTONE

1/9/2019 Budget Planning Meeting

2/1/2019 Email Budget Request Template to Program Managers

2/28/2019 Budget Request Templates due to Finance

3/8/2019 Budget Requests Compiled and Given to Deputy Chief of Operations for Review

3/20/2019 Final Budget Request Templates due to Finance

3/27/2019 Executive Staff Budget Review Meeting Round 1

4/10/2019 Executive Staff Budget Review Meeting Round 2

4/17/2019 Executive Staff Budget Review Meeting Round 3

5/8/2019 Preliminary Budget Presentation to Finance Committee

5/16/2019 Board of Directors Adopts Preliminary Budget

6/12/2019 Executive Staff Budget Review Meeting Round 4

6/17/2019 Executive Staff Budget Review Meeting Round 5

7/14/2019 Executive Staff Budget Review Meeting Round 6

7/31/2019 Tentative Final Budget Presentation to Finance Committee

8/15/2019 Board of Directors Adopts Final Budget

EL DORADO HILLS FIRE DEPARTMENT

2019/20 BUDGET TIMELINE

BUDGET PLANNING 
MEETING

EMAIL BUDGET REQUEST 
TEMPLATE TO PROGRAM 

MANAGERS

BUDGET REQUEST 
TEMPLATES DUE TO 

FINANCE

BUDGET REQUESTS 
COMPILED AND GIVEN TO 

DEPUTY CHIEF OF 
OPERATIONS FOR REVIEW

FINAL BUDGET REQUEST 
TEMPLATES DUE TO 

FINANCE

EXECUTIVE STAFF 
BUDGET REVIEW 

MEETING ROUND 1

EXECUTIVE STAFF 
BUDGET REVIEW MEETING 

ROUND 2

EXECUTIVE STAFF 
BUDGET REVIEW 

MEETING ROUND 3

PRELIMINARY BUDGET 
PRESENTATION TO FINANCE 

COMMITTEE

BOARD OF DIRECTORS 
ADOPTS PRELIMINARY 

BUDGET

EXECUTIVE STAFF 
BUDGET REVIEW MEETING 

ROUND 4

EXECUTIVE STAFF 
BUDGET REVIEW 

MEETING ROUND 5

EXECUTIVE STAFF BUDGET 
REVIEW MEETING ROUND 6

TENTATIVE FINAL BUDGET PRESENTATION TO 
FINANCE COMMITTEE

BOARD OF DIRECTORS ADOPTS FINAL BUDGET
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Agenda Item VIII-B.6 

February 21, 2019 

Rules and Regulations Update – 12 Month Firefighter/Paramedic Probation 

 

Summary: 

The current Rules and Regulations Article VI, Section 4 states that: 

All newly hired and newly appointed members, with the exception of 

Firefighter/Paramedic, shall serve a one-year probationary period which shall be 

completed to the satisfaction of the Fire Chief. All newly hired members in the 

classification of Firefighter/Paramedic shall serve an eighteen-month probationary 

period which shall be completed to the satisfaction of the Fire Chief. Written notice of 

completion of probation shall be given to the probationary employee where his/her 

performance is judged by the Chief to be satisfactory. If a probationary employee has 

demonstrated unsatisfactory performance of duties, the employee may at any time, 

prior to completion of the probationary period, be demoted or dismissed by the Chief. 

Firefighter/Paramedic Probation is a time designed for the evaluation, training and on the job 

learning for the newly hired employee. An eighteen-month probation period is too long. This 

length of time is not needed to sufficiently evaluate an individual’s work habits, inter-personal 

skills, and overall abilities to perform as a Firefighter/Paramedic.  

The Department has the option to extend a probationary period, if needed, to provide 

additional time for an employee to gain proficiency in their rank.   

Fiscal Impact: 

None. 

Recommendation: 

Staff recommends the Rules and Regulations be modified to reflect a twelve-month probation 

for the rank of Firefighter/Paramedic. The new language will read: 

All newly hired and newly appointed members, with the exception of 

Firefighter/Paramedic, shall serve a one-year probationary period which shall be 

completed to the satisfaction of the Fire Chief. All newly hired members in the 

classification of Firefighter/Paramedic shall serve an eighteen-month probationary 

period which shall be completed to the satisfaction of the Fire Chief. Written notice of 

completion of probation shall be given to the probationary employee where his/her 

performance is judged by the Chief to be satisfactory. If a probationary employee has 



demonstrated unsatisfactory performance of duties, the employee may at any time, 

prior to completion of the probationary period, be demoted or dismissed by the Chief. 
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EL DORADO HILLS FIRE DEPARTMENT 
 

MONTHLY ACTIVITY REPORT 

JANUARY 2019 

“YOUR SAFETY … OUR COMMITMENT” 

 

 

      

   

 

  
The Board of Directors is considering adopting performance measurement goals to direct fire crew 

planning and to monitor the operation of the Department.  These measures of time are designed to 

deliver outcomes that will save patients medically salvageable upon arrival and to keep small fires 

from becoming more serious.  Such measures and goals provide the Department a foundation upon 

which future deployment decisions are based.   

These deployment measurements include: 

• DM 1 – 911 Call Handling Time 

• DM 2 – Turnout Time 

• DM 3 – Travel Time 

• DM 4 – Total Response Time 

• DM 5 – Effective Response Force Time 

 

*All times are collected using a combination of Active 911 and Crystal Reports. The times are 

provided with the best accuracy possible given the limitations of technology in our system. The 

current system does not allow for accurate data collection.  
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Significant Incidents/Trainings/Events – Jan. 2019 
 

                        Appointed new Fire Chief, Maurice “Mo” Johnson – January 1, 2019 

 
 

                       Structure Fire, Truck 85 Auto-Aid to Folsom - January 9th, 2019 
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Motorhome Fire, Hickok Rd. EDH, CA – January 2019 

 

 

 

Helmet Cam, Motorhome Fire, Hickok Rd. EDH, CA – January 2019 
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Motor Vehicle Accident with injuries and fire, Latrobe Rd. – January 2019 

 
 

Auto-Extrication Training Drills – January 2019 
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2019 vs. 2018 Statistics 
Response 

District 

Total Number of 

Responses  

JAN. 2019 

Total Number of 

Responses 

YTD 2019 

Total Number of 

Responses  

JAN. 2018 

Total Number of 

Responses 

YTD 2018 

84 81 81 57 57 

85 65 65 58 58 

86 34 34 43 43 

87 91 91 77 77 

91 4 4 3 3 

92 2 2 0 0 

Mutual Aid 69 69 55 55 

Transfer 21 21 28 28 

TOTALS 367 367 321 321 

90.36% Medic Unit Response, < 10 Minutes (before exception reports) 

94.29% Medic Unit Response, < 11 Minutes (before exception reports) 
Report: Queries – Incident – NFIRS Incident – Incident By District (Summary) Note: Run all Districts on 1 page 

(manually add subdistricts) 

Crystal: Emergency Response Summary-Medic Unit Response Time-El Dorado  
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Deployment Measures 

The 2016 Deployment Measures Policies are unable to be reported/tracked due to technology 

issues with our current Dispatch system and software limitations: 

• Deployment Measure 1 -  911 Call Handling Time 

• Deployment Measure 2 -  Turnout Time 

• Deployment Measure 3 -  Travel Time 

• Deployment Measure 4 -  Total Response Time 

• Deployment Measure 5 -  Effective Response Force (Fire/Rescue Large Emergency) 

 

 

Incidents by Hour of the Day 

 

Hour of Day 

Tools – Queries – Incident Report – NFIRS – Count of Incidents by Alarm Hour 
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Agenda Item XII-A 

 

Unimproved Property Hazard Abatement Program    February 21, 2019 

 

 

Summary 

 

Proposed changes to the implementation of the Unimproved Property Hazard Abatement 

Program for the 2019 season are detailed in the attached information. These changes include: 

 

• Maintaining the affected lot size of up to 5.0 acres 

• Increasing the clearance of hazardous weeds, brush and other vegetation from 100 feet 

of combustible structures on adjacent parcels to the entire parcel on parcels 0.1 to 1.0 

acres. 

• Maintaining the abatement requirement on parcels from 1.1 to 5.0 acres of 100 feet 

clearance of adjacent combustible structures.  

• Maintaining acceptable abatement methods of mowing, weed-eating, disking, scraping, 

any spraying and maintaining debris disposal standards (i.e., removal or chipping) 

• Maintaining the administration fee of $200 for 2019. 

• Maintaining abatement on commercial properties. 

• Parcels larger than 5.0 acres will be addressed on a complaint basis and where they fall 

within our Unimproved Property Hazard Abatement program timeframe of April to June. 

• The Fire Marshal may require greater clearances, at his discretion, where public health 

safety or welfare so dictate, or where geographic, topographic or vegetation 

circumstances dictate. 

 

A timeline for implementation of the program is included in the attached information. 

 

Fiscal Impact 

 

There is a potential for an abatement cost increase due to increased parcel size and abatement 

requirements. Costs are generally recouped through liens imposed upon noncompliant properties. 

 

Recommendation 

 

Staff recommends approval of the implementation plan as outlined. 
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EL DORADO HILLS FIRE DEPARTMENT  

 UNIMPROVED PROPERTY HAZARD ABATEMENT STANDARD 

 

DEFINITION 

Weeds: All weeds growing upon streets, sidewalks, or private property, including any of the 

following: 

a. Weeds which bear seeds of a downy or wingy nature. 

b. Sagebrush, chaparral, and any other brush or weed which attains such 

large growth as to become, when dry, a fire menace to adjacent improved 

property. 

c. Weeds which are otherwise noxious or dangerous. 

d. Poison oak or poison ivy when the conditions are such as to constitute a 

menace to public health. 

e. Dry grass, stubble, brush, litter, or other flammable materials which 

endanger the public safety by creating a fire hazard. 

 

CLEARANCE REQUIREMENTS 

The intent of this program is to establish a defensible space around all homes, buildings, and 

other structures that abut to unimproved property. 

All combustible vegetation that is located within the designated defensible space shall be removed 

or cut to a maximum height of two (2) inches and shall include the removal of tree limbs to a height 

of six (6) feet above ground level. 

All downed trees, branches or woody debris smaller than eight (8) inches in diameter that is 

located within the designated defensible space shall be removed. 

The Fire Marshal may require greater clearances, at his discretion, where public health safety or 

welfare so dictate, or where geographic, topographic or vegetation circumstances dictate. 

 

 Clearance to structures (including combustible fences): 

All areas of district   

Parcels up to one acre (1.0) shall meet the clearance 

requirements for the entire parcel. 

 

Parcels over one acre (1.1) up to five acres (5) shall 

clear a minimum of one hundred (100) feet. 

 

 



 2  

 

 

ACCEPTABLE METHODS OF ABATEMENT 

 

Disking:  The discs shall be set at an angle sufficient to cut the sod loose and adequately 

bury the growth of weeds, grass, or noxious vegetation existing at the time.  

Disking shall include rototilling or cultivating.  Disking shall be done each time the 

growth exceeds six (6) inches in height. 

 

Scraping:   Area shall be scraped clear, and all debris shall be removed from the required clear 

area.   

 

Mowing: Height of vegetation shall not exceed two (2) inches at completion.  Mowing shall 

be done each time growth exceeds six (6) inches in height.  Mowing shall include 

hand-operated weed eaters, flail, and rotary mowers. 

 

Spraying: Spraying of herbicides and pre-emergent shall not be considered an acceptable 

method of weed abatement.  If sprays or pre-emergent are utilized prior to growth 

of vegetation, preventing growth of vegetation, then this will be an acceptable 

method of abatement.  Any time growth of vegetation exceeds six (6) inches height, 

it shall be removed by another acceptable method of abatement. 

 

DEBRIS REMOVAL 

 

All brush or woody vegetation debris shall be chipped or removed from the property.  Any non-

vegetative debris (i.e., construction) shall be removed from the property. 

 

EXEMPTIONS 

 

Any open space areas which are subject to an existing Wildfire Safety Plan should be exempt 

from these standards and shall abide by the terms of the applicable Wildfire Safety Plan. 
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