
 

 

AGENDA   
EL DORADO HILLS COUNTY WATER DISTRICT 

 (FIRE DEPARTMENT) 
BOARD OF DIRECTORS 

EIGHT HUNDRED FOURTH MEETING 
Thursday, July 18, 2019 

 5:30 p.m. (Note Special Start Time) 
 (1050 Wilson Blvd., El Dorado Hills, CA) 

 
  

I. Call to Order, Pledge of Allegiance  
 

Adjourn to Closed Session 
 

II. Closed Session Items 
A. Closed Session pursuant to Government Code Section 54956.9(D)(1): 

Conference with legal counsel regarding existing litigation: LisaMarie Mason v. El 
Dorado Hills County Water District, et. al.; United States District Court Case No. 
2:18-cv-00223-MCE-AC 

B. Closed Session pursuant to Government Code Section 54956.9(D)(1): 
Conference with legal counsel regarding existing litigation: Thomas and Helen 
Austin v. The County of El Dorado, et. al.; El Dorado County Superior Court Case 
No. 21050633   

C. Closed Session pursuant to Government Code Section 54957.6, conference with 
labor negotiators; items under negotiation: Memorandum of Understanding with 
the El Dorado Hills Professional Firefighters pertaining to wages and benefits; 
District negotiator is Chief Johnson 
 

 6:00 p.m. Reconvene to Open Session and Closed Session Reports 
 

III. Presentation 
A. New hire and promotion recognition presentation 

B. Lucas device demonstration 

 

IV. Consent Calendar (All matters on the Consent Calendar are to be approved 
by one motion unless a Board member requests separate action on a specific 
item.) 
A. Approve Minutes of the 802nd Board meeting held June 20, 2019 
B. Approve Minutes of the 803rd Special Board meeting held June 25, 2019 
C. Approve Financial Statements for June 2019 

 

End Consent Calendar 

 

V. Oral Communications 
A. EDH Professional Firefighters  
B. EDH Firefighters Association 
C. Any person wishing to address the Board on any item that is not on the Agenda 

may do so at this time.  No action may be taken on off-agenda items unless 
authorized by law.  Comments shall be limited to three minutes per person and 
twenty minutes for all comments unless otherwise authorized by the Board. 

 

VI. Correspondence 
 

VII. Attorney Items  
 



 

 

VIII. Committee Reports 
A. Administrative Committee (Directors Bennett and Durante) 
B. Finance Committee (Directors Giraudo and White) 

    

IX. Fire Chief’s Report 
 

X. Operations Report 
A. Operations Report (Receive and file) 
B. Review and update regarding Joint Powers Authority 

 

XI. Fiscal Items 
 

XII. New Business 
A. Review and approve piggybacking on the RFP/bid process completed by 

Cosumnes Fire Department to Utilize HASC 
B. Review and approve Resolution 2019-06 confirming the report of the Fire 

Marshal related to cost of weed abatement and imposing such costs upon 
properties upon which abatement has occurred  

 

XIII. Old Business  
 

XIV. Oral Communications 
A. Directors  
B. Staff 
C. Schedule upcoming committee meetings 

 

XV. Adjournment 
 

 

 
 
Note:  Action may be taken on any item posted on this agenda. 
 
 

 
This Board meeting is normally recorded. 

 
 
 



 

EL DORADO HILLS COUNTY WATER DISTRICT 
 

EIGHT HUNDRED SECOND MEETING OF THE BOARD OF DIRECTORS  

 

Thursday, June 20, 2019 

5:30 p.m. 

District Office, 1050 Wilson Boulevard, El Dorado Hills, CA  95762 

  

I. CALL TO ORDER, PLEDGE OF ALLEGIANCE, AND RECESS TO CLOSED 

SESSION 
President Giraudo called the meeting to order at 5:31 p.m. and Director Giraudo led the 
Pledge of Allegiance.  Directors in attendance:  Bennett, Durante, Giraudo, Hartley, and 
White.  Director White attended via teleconference. Staff in attendance:  Chief Johnson 
and Director of Finance Braddock.  Counsel Cook was also in attendance. 
 
Meeting adjourned to closed session at 5:32 p.m. 
 
The meeting reconvened at 6:19 p.m.  The Board took no action during closed session. 

 
II. CLOSED SESSION ITEMS 

A. Closed Session pursuant to Government Code Section 54956.9(D)(1): 

Conference with legal counsel regarding existing litigation: LisaMarie Mason 

v. El Dorado Hills County Water District, et. al.; United States District Court 

Case No. 2:18-cv-00223-MCE-AC 

B. Closed Session pursuant to Government Code Section 54956.9(D)(1): 

Conference with legal counsel regarding existing litigation: Thomas and 

Helen Austin v. The County of El Dorado, et. al.; El Dorado County Superior 

Court Case No. 21050633   

C. Closed Session pursuant to Government Code Section 54957.6, conference 

with labor negotiators; items under negotiation: Memorandum of 

Understanding with the El Dorado Hills Professional Firefighters pertaining 

to wages and benefits; District negotiator is Chief Johnson 

 

III. Presentation 

A. Presentation to retired Captain/Paramedic Jon Zellhoefer – President Giraudo 

presented a resolution of appreciation to Retired Captain/Paramedic Zellhoefer for 

his 18 years of service. 

B. SIM Table Demonstration – Chief Brady did a demonstration on how the SIM 

table works and how it will benefit the community. 

 
IV. CONSENT CALENDAR  

A. Approve Minutes of the 801st Board meeting held May 16, 2019 

B. Approve Financial Statements for May 2019 
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Director Hartley made a motion to approve the consent calendar, seconded by 

Director Durante and unanimously carried.   

 

V. ORAL COMMUNICATIONS  

A. EDH Professional Firefighters – Mark Ali, President, reported that one of the 

crews was able to use the new Lucas device and thanked Chief Johnson for 

introducing it into the organization. He also raised concern about the 2019/20 

budget regarding the floater positions and apparatus purchases.  

B. EDH Firefighters Association – None 

C. Public Comment – None 

VI. CORRESPONDENCE – None 

VII. ATTORNEY ITEMS – None 

VIII. COMMITTEE REPORTS 

A. Administrative Committee (Directors Bennett and Durante) – No report. 

B. Finance Committee (Directors Giraudo and White) –  

1. Review and approve PARS Pension Account Investment Strategy – 

Director of Finance Braddock recommended to the Board a change in the 

PARS Pension account to the Moderately Conservative investment 

strategy. She added that the PARS investment manager also recommended 

this change based on the District’s potential need to utilize the funds in the 

next 4 years or so. Director White stated that the Finance Committee 

supports Staff’s recommendation. 

 

Director Hartley made a motion to approve moving to the Moderately 

Conservative investment strategy for the PARS Pension account, 

seconded by Director Bennett and unanimously carried.   

IX. FIRE CHIEF’S REPORT – Chief Johnson reiterated Captain Ali’s report about the use 

of the Lucas device thanking the crew for thinking outside of the box and a job well done.  

X. OPERATIONS REPORT 

A. Operations Report (Receive and file) – Director White asked if the operations 

report can provide further breakdown of the response times.  

B. Review and update regarding Joint Powers Authority – No report. 

XI. FISCAL ITEMS  
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A. Review revenue and expense forecast for fiscal year 2018/19 – Director of 

Finance Braddock presented the Revenue and Expense forecast for fiscal year 

2018/19, reporting that she anticipated coming in very close to budget.   

B. Review and approve Resolution 2019-04 adopting the 2019-2020 Preliminary 

Budget and set notice for public hearing as required by law – Director of 

Finance Braddock reviewed the preliminary budget for fiscal year 2019/20 and 

highlighted the significant changes from the 2018/19 budget. 

 

Director White expressed that he is in support of the current proposed budget, but 

he is concerned that the District cannot sustain the same spending in future years 

and wants to take a close look at future years. Director Hartley asked that Staff 

provide a staff report justifying the purchase the medium rescue apparatus prior to 

approval of the final budget. 

 

Director Bennett made a motion to approve Resolution 2019-04 adopting the 

2019-2020 Preliminary Budget and set notice for public hearing as required by 

law, seconded by Director Durante, and unanimously carried. (Roll Call: Ayes: 

5; Noes: 0) 

 

C. Authorize Staff to transfer $1M to PARS – Director of Finance Braddock asked 

for the Board to approve the budgeted $1M transfer to PARS 

 

Director Hartley made a motion to authorize Staff to transfer $1M to PARS, 

seconded by Director White, and unanimously carried. 

XII. NEW BUSINESS 

A. Review and approve the Automatic Aid Agreement Between El Dorado Hills 

Fire Department and Amador Fire Protection District – Chief Johnson 

reported that there was not a formal agreement in place for the Automatic Aid to 

Amador Fire Protection District and requested that the Board approve the 

proposed agreement. 

 

Director White made a motion to approve the Automatic Aid Agreement 

Between El Dorado Hills Fire Department and Amador Fire Protection District, 

seconded by Director Hartley, and unanimously carried. 

 

B. Review and approve Chief Johnson’s recommendation for the vacant Deputy 

Chief position – Chief Johnson recommended hiring Dustin Hall for the vacant 

Deputy Chief position. 

 

Director Bennett made a motion to approve Chief Johnson’s recommendation 

for the vacant Deputy Chief position, seconded by Director Durante, and 

unanimously carried. 
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C. Review and approve Resolution 2019-05 to approve an amendment to the 

contract between the Board of Administration California Public Employees’ 

Retirement System and the Board of Directors El Dorado Hills County 

Water District – Director of Finance Braddock presented Resolution 2019-05 as 

the final step to amend the CalPERS contract to reflect changes in employee 

contributions as outlined in negotiated labor agreements. 

 

Director Durante made a motion to approve Resolution 2019-05 to approve an 

amendment to the contract between the Board of Administration California 

Public Employees’ Retirement System and the Board of Directors El Dorado 

Hills County Water District, seconded by Director White, and unanimously 

carried. (Roll Call: Ayes: 5; Noes: 0) 

 

D. Review the Development Fee Appeal from the EDH Bowmen Club – Chief 

Johnson explained the request of the EDH Bowmen Club to waive their 

development fees for the storage facility they would like to build and stated that 

Staff supports the approval of this request. The total fee is $1304.65. 

 

Director White made a motion to approve the Development Fee Appeal from the 

EDH Bowmen Club, seconded by Director Bennett, and unanimously carried. 

XIII. OLD BUSINESS – None 

XIV. ORAL COMMUNICATIONS 

A. Directors – Directors Bennett and Giraudo thanked the crews for all their hard 

work. Director White asked that the Board consider occasionally holding a board 

meeting at some of the District’s other Stations.  

B. Staff – Chief Johnson expressed his appreciation to Staff for all their work. 

C. Schedule upcoming committee meetings – No meetings were scheduled.  

XV. ADJOURNMENT 

 

Director Durante made a motion to adjourn the meeting, seconded by Hartley, and 

unanimously carried. 

 

The meeting adjourned at 7:41 p.m. 
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Approved: 

        ______________________________ 

        Jessica Braddock, Board Secretary 

__________________________________ 

John Giraudo, President 

 



 

EL DORADO HILLS COUNTY WATER DISTRICT 

EIGHT HUNDRED THIRD MEETING OF THE BOARD OF DIRECTORS 

Tuesday, June 25, 2019 

8:00 a.m. 

District Office, 1050 Wilson Boulevard, El Dorado Hills, CA  95762 

I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE 
President Giraudo called the meeting to order at 8:00 a.m. and Chief Johnson led the 
Pledge of Allegiance.  Directors in attendance: Bennett, Durante, Giraudo, Hartley, and 
White. Staff in attendance: Chief Johnson and Director of Finance Braddock.  Counsel 
Cook was also in attendance.  

II. PRESENTATION – Chief Johnson and Staff presented a comprehensive preliminary 

strategic plan and solicited input from the Board. A second Board workshop will be 

scheduled prior to adoption of a formal District Strategic Plan document. 

 

The Board Adjourned to lunch at 11:47 a.m. and reconvened at 12:47 p.m. 

III. ADJOURNMENT 

 

Director Hartley made a motion for adjournment, seconded by Director White and 

unanimously carried.  

 

The meeting adjourned at 2:45 p.m. 

 

Approved: 

        ______________________________ 

        Jessica Braddock, Board Secretary 

__________________________________ 

John Giraudo, President 

 

 

 
 



(Target 100%)
 FINAL

Full Year Budget 
FY18/19 

 Actual June 
2019 

 Actual YTD        
June 30, 2019 

 Variance 
YTD Actual to 

Full Year Budget 
YTD Actual % of 
Full Year Budget Notes/Comments

Revenue
3240 · Tax Revenue

3260 · Secured Tax Revenue 17,490,369                     161,259              17,378,546                 (111,823)                   

3270 · Unsecured Tax Revenue 299,895                          7,917                  300,185                      290                           

3280 · Homeowners Tax Revenue 163,982                          23,681                157,876                      (6,106)                       

3320 · Supplemental Tax Revenue 312,000                          26,966                125,669                      (186,331)                   

3330 · Sacramento County Revenue 17,930                            -                      16,693                        (1,237)                       

3335 · Latrobe Revenue -                            

3335.2 · Latrobe Special Tax 36,840                            540                     35,667                        (1,173)                       

3335.3 · Latrobe Base Transfer 256,000                          -                              (256,000)                   

3340 · Property Tax Administration Fee (353,953)                         (346,739)                     7,214                        

Total 3240 · Tax Revenue 18,223,063                     220,363              17,667,897                 (555,166)                   97%

3505 · Misc. Revenue, Vacant Lot -                                  1,313                  1,355                          1,355                        -100%

3506 · Misc. Revenue, Fire Prev. Fees 75,000                            26,422                126,477                      51,477                      169% Partially offset by increased use of InterWest

3510 · Misc. Operating Revenue

3512 · JPA Revenue 1,150,000                       -                      1,150,000                   (0)                              100%
3513 · Rental Income (Cell site) 25,200                            2,415                  26,155                        955                           104%

3515 · OES/Mutual Aid Reimbursement 560,000                          -                      666,482                      106,482                    119%
Timing/Severity of OES billing/Strike Team 
Season

3520 · Interest Earned 225,000                          7,924                  282,408                      57,408                      126% Higher interest rate than budgeted

3510 · Misc. Operating Revenue - Other 20,000                            1,167                  17,868                        (2,132)                       89%

Total 3510 · Misc. Operating Revenue 1,980,200                       11,506                2,142,914                   162,714                    108%

Total Operating Revenue 20,278,263$                259,604$          19,938,643$            (339,620)$              98%

3550 · Development Fee

3560 · Development Fee Revenue 2,000,000                       118,611              1,209,930                   (790,070)                   60%

3561 · Development Fee Interest -                                  37,456                182,731                      182,731                    100%

Total 3550 · Development Fee 2,000,000                       156,067              1,392,661                   (607,339)                   70%

3568 · Proceeds from Insurance -                                  -                      4,095                          4,095                        100% Vehicle body work insurance recovery

3570 · Proceeds from Sale of Assets -                                  -                      1,649                          1,649                        100%
Sale of surplus vehicle to Mosquito 
FPD/Auction of Dept Surplus Assets

Total Revenue 22,278,263$                415,671$          21,337,048$            (941,216)$              96%

Monthly development fee revenue collected 
trending down

Have not collected Latrobe base transfer to 
date

El Dorado Hills Fire Department
Revenue and Expense Summary - ALL FUNDS

For the Period Ending June 30, 2019

Waiting on County final closing journal 
entries



(Target 100%)
 FINAL

Full Year Budget 
FY18/19 

 Actual June 
2019 

 Actual YTD        
June 30, 2019 

 Variance 
YTD Actual to 

Full Year Budget 
YTD Actual % of 
Full Year Budget Notes/Comments

El Dorado Hills Fire Department
Revenue and Expense Summary - ALL FUNDS

For the Period Ending June 30, 2019

Expenditures
6000 · Salaries & Wages

6001 · Salaries & Wages, Fire 6,171,004                       698,819              6,314,227                   (143,223)                   102%

6011 · Education/Longevity Pay 453,872                          52,211                449,258                      4,614                        99%
6016 · Salaries & Wages, Admin/Prev 697,794                          72,842                636,224                      61,570                      91%

6017 · Volunteer Pay 25,000                            325                     4,810                          20,190                      19%
Intern stipend.  No CVIS payments made to 
date.

6018 · Director Pay 17,850                            1,000                  11,800                        6,050                        66%

6019 · Overtime

6019.1 · Overtime, Operational 1,592,205                       163,823              1,482,851                   109,354                    93%

6019.2 · Overtime, Outside Aid 480,000                          -                      536,831                      (56,831)                     112%

6019.3 · Overtime, JPA 115,832                          9,616                  192,545                      (76,713)                     166%

Total 6019 · Overtime 2,188,037                       173,439              2,212,227                   (24,190)                     101% Total OT on target

6020 · P.E.R.S. Retirement 2,479,525                       204,765              2,525,872                   (46,347)                     102%

6030 · Workers Compensation 659,027                          43,011                571,736                      87,291                      87%
Workers' Compensation 2019 renewal rate 
came in favorable to budget

6031 · Life Insurance 6,512                              502                     6,498                          14                             100%

6032 · P.E.R.S. Health Benefits 1,449,396                       -                      1,562,904                   (113,508)                   108% Employee count up from budget

6033 · Disability Insurance 17,052                            323                     17,655                        (603)                          104%
6034 · Health Cost of Retirees 916,254                          569                     917,124                      (870)                          100%
6040 · Dental/Vision Expense 188,760                          6,144                  136,723                      52,037                      72%

6050 · Unemployment Insurance 14,490                            97                        11,742                        2,748                        81%

6070 · Medicare 138,549                          14,324                137,374                      1,175                        99%

Total 6000 · Salaries & Wages 15,423,122                     1,268,371           15,516,173                 (93,051)                     101%

6100 · Clothing & Personal Supplies
6101 · Uniform Allowance 54,400                            -                      51,970                        2,430                        96%

6102 · Other Clothing & Personal Supplies 67,276                            4,832                  43,893                        23,383                      65% Timing of purchases

Total 6100 · Clothing & Personal Supplies 121,676                          4,832                  95,864                        25,812                      79%

6110 · Network/Communications

6111 · Telecommunications 49,699                            6,638                  43,449                        6,250                        87%
6112 · Dispatch Services 60,000                            29,845                57,694                        2,306                        96%



(Target 100%)
 FINAL

Full Year Budget 
FY18/19 

 Actual June 
2019 

 Actual YTD        
June 30, 2019 

 Variance 
YTD Actual to 

Full Year Budget 
YTD Actual % of 
Full Year Budget Notes/Comments

El Dorado Hills Fire Department
Revenue and Expense Summary - ALL FUNDS

For the Period Ending June 30, 2019

6113 · Network/Connectivity 50,012                            3,375                  40,201                        9,811                        80%

Total 6110 · Communications 159,711                          39,859                141,344                      18,366                      89%
6120 · Housekeeping 37,960                            3,247                  37,332                        629                           98%

6130 · Insurance
6131 · General Insurance 55,000                            (18,323)               56,013                        (1,013)                       102%

Total 6130 · Insurance 55,000                            (18,323)               56,013                        (1,013)                       102%

6140 · Maintenance of Equipment

6141 · Tires 35,000                            -                      12,457                        22,543                      36%

6142 · Parts & Supplies 20,000                            269                     29,025                        (9,025)                       145%

6143 · Outside Work 130,000                          2,120                  91,252                        38,749                      70%

6144 · Equipment Maintenance 41,753                            6,123                  29,602                        12,151                      71%

6145 · Radio Maintenance 43,696                            5,450                  21,838                        21,858                      50%

Total 6140 · Maintenance of Equipment 270,449                          13,962                184,172                      86,276                      68% Overall maintenance favorable to budget

6150 · Maintenance,Structures & Ground 103,859                          16,414                87,627                        16,232                      84%

6160 · Medical Supplies

6161 · Medical Supplies 5,000                              -                      5,705                          (705)                          114%

Total 6160 · Medical Supplies 5,000                              -                      5,705                          (705)                          114%

6170 · Dues and Subscriptions 12,610                            700                     13,562                        (951)                          108%
6180 · Miscellaneous

6181 · Miscellaneous 3,500                              (7,169)                 12,298                        (8,798)                       351%
Reclassification of Feb Dinner from 
Prevention

6182 · Honor Guard 5,000                              -                      1,004                          3,996                        20%

6183 · Explorer Program 2,000                              -                      290                             1,710                        14%

6184 · Pipes and Drums -                                  -                      -                              -                            0%

Total 6180 · Miscellaneous 10,500                            (7,169)                 13,591                        (3,091)                       129%
6190 · Office Supplies 20,109                            3,326                  24,881                        (4,773)                       124% Chief office furniture/supplies

6200 · Professional Services

6201 · Audit 13,500                            -                      17,975                        (4,475)                       133%

6202 · Legal/Human Resources 193,250                          22,295                243,367                      (50,117)                     126%
Chief recruiting costs paid in Feb.; Strategic 
communications firm not budgeted



(Target 100%)
 FINAL

Full Year Budget 
FY18/19 

 Actual June 
2019 

 Actual YTD        
June 30, 2019 

 Variance 
YTD Actual to 

Full Year Budget 
YTD Actual % of 
Full Year Budget Notes/Comments

El Dorado Hills Fire Department
Revenue and Expense Summary - ALL FUNDS

For the Period Ending June 30, 2019

6203 · Notices 2,500                              -                      741                             1,759                        30%
6204 · Other Professional Services 94,653                            2,069                  89,425                        5,228                        94%

6205 · Elections/Tax Administration -                                  -                      45                               (45)                            100%

6206 · Public Relations 6,566                              -                      200                             6,366                        3%

Total 6200 · Professional Services 310,469                          24,364                351,752                      (41,283)                     113%

6210 · Information Technology

6211 · Software Licenses/Subscriptions 63,850                            (9,847)                 53,538                        10,312                      84%

6212 · IT Support/Implementation 118,000                          9,053                  97,285                        20,715                      82%

6213 · IT Equipment 36,978                            12,263                31,699                        5,279                        86%

Total 6210 · Information Technology 218,828                          11,469                182,522                      36,306                      83%

6220 · Rents and Leases

6221 · Facilities/Equipment Lease -                                  -                      -                              -                            0%
6222 · Solar Lease 67,224                            5,602                  67,034                        190                           100%

Total 6220 · Rents and Leases 67,224                            5,602                  67,034                        190                           100%
6230 · Small Tools and Supplies 77,625                            13,920                59,704                        17,921                      77%

6240 · Special Expenses
6241 · Training 155,107                          2,631                  124,972                      30,135                      81%

6242 · Fire Prevention 49,582                            2,318                  41,942                        7,640                        85%

6243 · Licenses -                                  -                      84                               (84)                            100%

Total 6240 · Special Expenses 204,689                          4,949                  166,999                      37,690                      82%

6250 · Transportation and Travel

6251 · Fuel and Oil 62,000                            5,478                  68,171                        (6,171)                       110%

6252 · Travel 25,000                            1,787                  10,401                        14,599                      42%
Less travel associated with training than 
budgeted

6253 · Meals & Refreshments 23,000                            1,781                  18,555                        4,445                        81%

Total 6250 · Transportation and Travel 110,000                          9,045                  97,127                        12,873                      88%

6260 · Utilities

6261 · Electricity 10,600                            11,141                17,286                        (6,686)                       163%
Annual true-ups higher than anticipated

6262 · Natural Gas/Propane 20,000                            751                     21,248                        (1,248)                       106%



(Target 100%)
 FINAL

Full Year Budget 
FY18/19 

 Actual June 
2019 

 Actual YTD        
June 30, 2019 

 Variance 
YTD Actual to 

Full Year Budget 
YTD Actual % of 
Full Year Budget Notes/Comments

El Dorado Hills Fire Department
Revenue and Expense Summary - ALL FUNDS

For the Period Ending June 30, 2019

6263 · Water/Sewer 20,000                            2,410                  15,565                        4,435                        78%

Total 6260 · Utilities 50,600                            14,302                54,098                        (3,498)                       107%

Total Operating Expenditures 17,259,430$                1,408,870$       17,155,501$            103,929$               99% Total Operating Expenditures on Target

Operating Revenue - Operating Expenditures 3,018,833$                  (1,149,266)$      2,783,142$              235,691$               

6560 · Pension UAL Lump Sum Payment 1,600,000                       -                      1,500,000                   100,000                    94%

$1M transferred to PARS from 2017/18 
excess; $500k transfer based on board 
approved plan for 2018/19 excess

6570 · OPEB UAL Lump Sum Payment 500,000                          -                      600,000                      (100,000)                   120%
$600k transfer based on board approved 
plan for 2018/19 excess

6720 · Fixed Assets 1,981,460                       96,656                1,192,684                   788,776                    60%

Timing of purchase of flashover simulator 
$120k), CAD to CAD Integration ($125k);  Sta 
91 WT structure ($70k); savings on MDCs & 
Mapping ($447k)

Total Expenditures 21,340,890$                1,505,525$       20,448,185$            892,705$               96%

Total Revenue - Total Expense 937,373$                     (1,089,854)$      888,863$                 (48,510)$                

Less: Development Fee Revenue (2,000,000)                      (1,392,661)                  

Add: Development Fee Qualified Expenditures 1,200,425                       315,797                      

Total Revenue - Total Expense Net of Dev Fees 137,798$                     (188,001)$                



Register: 1000 · Bank of America

From 06/01/2019 through 06/30/2019

Sorted by: Date, Type, Number/Ref

Date Number Payee Account Memo Payment C Deposit Balance

06/01/2019 EFT De Lage Landen Fin... 6190 · Office Supplies Account # 988... 230.59 X 198,041.22

06/01/2019 EFT El Dorado Disposal S... -split- 5/1/19 - 5/31/19 762.61 X 197,278.61

06/01/2019 EFT Technology Credit C... -split- Jun-19 5,602.00 X 191,676.61

06/03/2019 EFT P. G. & E. -split- MAY-19 106.98 X 191,569.63

06/04/2019 Transfer from LAIF 1074 · Local Agency I... Confirm #1569... X 500,000.00 691,569.63

06/04/2019 Deposit 3510 · Misc. Operating... Deposit X 1,167.11 692,736.74

06/05/2019 EFT P.E.R.S. ING -split- PR19-6-1 3,378.52 X 689,358.22

06/05/2019 EFT P.E.R.S. Retirement -split- PR19-6-1 86,655.96 X 602,702.26

06/06/2019 EFT P. G. & E. -split- MAY-19 32.60 X 602,669.66

06/06/2019 EFT ADP (FSA) -split- 271.90 X 602,397.76

06/06/2019 PR19-6-1 -split- Total Payroll T... 59,075.54 X 543,322.22

06/06/2019 PR19-6-1 1000 · Bank of Americ... Direct Deposit 235,495.43 X 307,826.79

06/06/2019 PR19-6-1 1000 · Bank of Americ... Payroll Checks X 307,826.79

06/10/2019 Transfer from Paypal 1010 · Paypal X 10,746.82 318,573.61

06/10/2019 EFT Nationwide Retireme... -split- PR19-6-1 20,670.03 X 297,903.58

06/10/2019 EFT U.S. Bank Telepay 2010 · Accounts Payable Ref # 1711061... 27,126.52 X 270,777.06

06/10/2019 EFT P. G. & E. -split- MAY-19 192.48 X 270,584.58

06/10/2019 EFT P. G. & E. -split- MAY-19 9.53 X 270,575.05

06/10/2019 EFT ADP (FSA) -split- 8.13 X 270,566.92

06/10/2019 22327 David Merino 1110 · Accounts Recei... Jun-19 2,548.00 X 268,018.92

06/11/2019 Deposit -split- Deposit X 12,137.32 280,156.24

06/11/2019 EFT ADP (FSA) -split- 95.33 X 280,060.91

06/11/2019 22328 El Dorado Irrigation ... 6720 · Fixed Assets Project Numbe... 7,500.00 X 272,560.91

06/13/2019 EFT ADP (FSA) -split- 968.14 X 271,592.77

06/14/2019 EFT ADP 6204 · Other Professio... PR19-5-1, PR1... 946.04 X 270,646.73

06/14/2019 EFT ADP HCM 6204 · Other Professio... Workforce No... 244.95 X 270,401.78

06/14/2019 EFT P. G. & E. -split- MAY-19 145.21 X 270,256.57

06/14/2019 EFT ADP (FSA) -split- 5.00 X 270,251.57

06/15/2019 6204 · Other Professio... Service Charge 187.24 X 270,064.33

06/15/2019 EFT Verizon Wireless -split- May-19 70.20 X 269,994.13

06/15/2019 EFT Verizon Wireless -split- May-19 848.75 X 269,145.38

06/15/2019 EFT Verizon Wireless -split- May-19 1,368.36 X 267,777.02

06/15/2019 EFT Verizon Wireless -split- May-19 119.14 X 267,657.88

06/17/2019 22329 7th Dimension, LLC 6213 · IT Equipment Inv # 181638 8,848.79 X 258,809.09

06/17/2019 22330 A-CHECK 6202 · Legal/Human R... Inv # 59-05858... 22.50 X 258,786.59

06/17/2019 22331 Acme Saw & Industr... -split- 174.44 X 258,612.15

06/17/2019 22332 Aflac 2029 · Other Payable Inv # 788047 499.30 X 258,112.85

06/17/2019 22333 Aramark -split- Acct. # 792270... 81.40 X 258,031.45

06/17/2019 22334 AT&T -split- May-19 197.75 X 257,833.70

06/17/2019 22335 Burton's Fire 6144 · Equipment Mai... Inv # S 44709 1,904.89 X 255,928.81

El Dorado Hills Fire Department 7/15/2019 9:07 AM
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Register: 1000 · Bank of America

From 06/01/2019 through 06/30/2019

Sorted by: Date, Type, Number/Ref

Date Number Payee Account Memo Payment C Deposit Balance

06/17/2019 22336 California Family Fit... 6204 · Other Professio... Inv #  5062019 174.98 X 255,753.83

06/17/2019 22337 Caltronics Business ... 6190 · Office Supplies 685.24 X 255,068.59

06/17/2019 22338 Capital Building Mai... 6120 · Housekeeping Invoice # 11094 142.78 X 254,925.81

06/17/2019 22339 Cascade Fire Equipm... 6231 · Hose Invoice # 099693 11,163.12 X 243,762.69

06/17/2019 22340 Colantuono, Highsmi... 6202 · Legal/Human R... Invoice# 39202 1,610.00 X 242,152.69

06/17/2019 22341 Comcast Business -split- Inv # 83214055 368.52 X 241,784.17

06/17/2019 22342 Core Logic 6242 · Fire Prevention Inv # 81965790 137.50 X 241,646.67

06/17/2019 22343 David Roberts -split- Dental Reimbu... 333.92 X 241,312.75

06/17/2019 22344 Deal Heating & Air, ... -split- 2,436.54 238,876.21

06/17/2019 22345 El Dorado County E... 6112 · Dispatch Services Invoice # 1202... 11,242.42 X 227,633.79

06/17/2019 22346 El Dorado Hills Busi... -split- 3,426.47 X 224,207.32

06/17/2019 22347 Fred Russell (FDC) 6720 · Fixed Assets Inv # 2019-02 2,340.00 X 221,867.32

06/17/2019 22348 Fire Districts Associa... 6170 · Dues and Subsc... 550.00 221,317.32

06/17/2019 22349 FireCom 6145 · Radio Maintena... Invoice # INV3... 233.53 X 221,083.79

06/17/2019 22350 Fit Guard -split- 240.00 X 220,843.79

06/17/2019 22351 Hefner, Stark & Mar... -split- Statement # 37... 5,070.00 X 215,773.79

06/17/2019 22352 Hunter Gold -split- 65.00 215,708.79

06/17/2019 22353 InterState Oil Compa... -split- 1,337.96 X 214,370.83

06/17/2019 22354 Interwest Consulting ... -split- 516.25 X 213,854.58

06/17/2019 22355 Jorgensen Company 6144 · Equipment Mai... 266.29 X 213,588.29

06/17/2019 22356 Kronos 6212 · IT Support/Impl... Invoice # 1145... 94.48 X 213,493.81

06/17/2019 22357 Larry R. Fry 6034 · Health Cost of ... 568.80 X 212,925.01

06/17/2019 22358 L.N. Curtis & Sons 6102 · Other Clothing ... 2,998.17 X 209,926.84

06/17/2019 22359 Longyear, O'Dea & ... 6202 · Legal/Human R... Invoice # 19238 4,087.10 X 205,839.74

06/17/2019 22360 Motorola Solutions Inc 6145 · Radio Maintena... Customer Acct.... 619.39 X 205,220.35

06/17/2019 22361 Nick Sharples Produ... -split- Invoice # 1387 723.94 X 204,496.41

06/17/2019 22362 Public Safety Innovat... -split- 7,315.56 X 197,180.85

06/17/2019 22363 Silverado Avionics 6145 · Radio Maintena... Invoice # 9637 3,815.08 X 193,365.77

06/17/2019 22364 Suds Car Wash, Inc. 6143 · Outside Work April 2019 Stat... 17.08 X 193,348.69

06/17/2019 22365 Triangle Well Drilling 6150 · Maintenance,Str... Invoice # 12988 150.00 X 193,198.69

06/17/2019 22366 Connie Bair -split- 150.00 X 193,048.69

06/17/2019 22367 Brian Bresnahan -split- 150.00 192,898.69

06/17/2019 22368 David Kennedy -split- 100.00 192,798.69

06/17/2019 22369 John Niehues -split- 150.00 X 192,648.69

06/17/2019 22370 Dwight Piper -split- 150.00 192,498.69

06/17/2019 22371 Frederick Russell -split- 150.00 X 192,348.69

06/17/2019 22372 Sean Ward -split- 150.00 X 192,198.69

06/17/2019 22373 Jon A. Zellhoefer -split- 150.00 X 192,048.69

06/17/2019 22374 Bobbi Bennett -split- May-19 200.00 X 191,848.69

06/17/2019 22375 Greg  F. Durante (Di... -split- May-19 200.00 191,648.69

El Dorado Hills Fire Department 7/15/2019 9:07 AM
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Register: 1000 · Bank of America

From 06/01/2019 through 06/30/2019

Sorted by: Date, Type, Number/Ref

Date Number Payee Account Memo Payment C Deposit Balance

06/17/2019 22376 Charles J. Hartley -split- May-19 200.00 X 191,448.69

06/17/2019 22377 John Giraudo -split- May-19 200.00 X 191,248.69

06/17/2019 22378 Timothy J. White -split- May-19 200.00 191,048.69

06/17/2019 22379 Wells Fargo Bank 2026 · EDH Associate... Deposit to Acct... 5,122.65 X 185,926.04

06/17/2019 22380 Chase Bank 2029 · Other Payable May 9, 23 450.00 X 185,476.04

06/17/2019 22381 ESO Solutions, Inc. 1200 · Prepaid Expenses Invoice # INV0... 5,003.00 X 180,473.04

06/18/2019 EFT Transfer from LAIF 1074 · Local Agency I... Confirm #1570... X 560,000.00 740,473.04

06/19/2019 EFT P.E.R.S. Retirement -split- Austerman Adj... 18,497.44 X 721,975.60

06/19/2019 EFT ADP (FSA) -split- 40.77 X 721,934.83

06/20/2019 EFT P.E.R.S. Health -split- July 2019 188,530.23 X 533,404.60

06/20/2019 EFT P.E.R.S. Retirement -split- PR19-6-2 90,095.94 X 443,308.66

06/20/2019 EFT ADP (FSA) -split- 377.44 X 442,931.22

06/20/2019 PR19-6-2 -split- Total Payroll T... 62,884.61 X 380,046.61

06/20/2019 PR19-6-2 1000 · Bank of Americ... Direct Deposit 243,384.09 X 136,662.52

06/20/2019 PR19-6-2 1000 · Bank of Americ... Payroll Checks X 136,662.52

06/21/2019 EFT Nationwide Retireme... -split- PR19-6-2 20,670.03 X 115,992.49

06/23/2019 EFT Verizon Wireless -split- May-19 3,629.39 X 112,363.10

06/23/2019 EFT Verizon Wireless -split- May-19 40.01 X 112,323.09

06/24/2019 EFT P.E.R.S. ING -split- PR19-6-2 3,378.52 X 108,944.57

06/24/2019 EFT P. G. & E. -split- MAY-19 326.48 X 108,618.09

06/27/2019 Transfer from LAIF 1074 · Local Agency I... Confirm #1571... X 600,000.00 708,618.09

06/27/2019 22382 Aramark -split- Acct. # 792270... 85.90 708,532.19

06/27/2019 22383 ARI Investigations Inc. -split- Invoice # 19-1... 1,000.00 707,532.19

06/27/2019 22384 Best Best & Krieger 6202 · Legal/Human R... Inv # 851670 2,837.12 704,695.07

06/27/2019 22385 Capital Building Mai... 6120 · Housekeeping Invoice # 11129 723.06 703,972.01

06/27/2019 22386 Cascade Fire Equipm... 6232 · Apparatus Tools... Invoice # 098751 180.18 703,791.83

06/27/2019 22387 Department of Finance 6204 · Other Professio... Invoice # 4068 250.00 703,541.83

06/27/2019 22388 Divide Seamless Rai... 6150 · Maintenance,Str... Invoice # 3996 1,570.00 701,971.83

06/27/2019 22389 Doug Veerkamp 6143 · Outside Work 2,056.10 699,915.73

06/27/2019 22390 FailSafe Testing 6144 · Equipment Mai... Invoice # 10286 2,284.50 697,631.23

06/27/2019 22391 FireCom -split- Invoice # INV3... 414.74 697,216.49

06/27/2019 22392 Hunter Gold -split- 260.00 696,956.49

06/27/2019 22393 InterState Oil Compa... -split- 3,491.43 693,465.06

06/27/2019 22394 Interwest Consulting ... -split- 936.25 692,528.81

06/27/2019 22395 Jeffords Roofing 6150 · Maintenance,Str... Invoice # 1 1,750.00 690,778.81

06/27/2019 22396 Kronos 6212 · IT Support/Impl... Invoice # 1146... 110.15 690,668.66

06/27/2019 22397 Lehr Auto Electric, Inc 6143 · Outside Work 30.00 690,638.66

06/27/2019 22398 National Garage Doo... -split- Invoice # 1025... 664.35 689,974.31

06/27/2019 22399 Nick Sharples Produ... -split- Invoice # 1386 429.00 689,545.31

06/27/2019 22400 Precision Hydro 6144 · Equipment Mai... Invoice # 5-25-... 75.00 689,470.31
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Register: 1000 · Bank of America

From 06/01/2019 through 06/30/2019

Sorted by: Date, Type, Number/Ref

Date Number Payee Account Memo Payment C Deposit Balance

06/27/2019 22401 Rotary -split- Jun 2019 Dues 150.00 689,320.31

06/27/2019 22402 Simtable LLC 6720 · Fixed Assets Invoice # 1137 79,500.00 609,820.31

06/27/2019 22403 Simtable LLC 1200 · Prepaid Expenses Invoice # 1138 12,995.00 596,825.31

06/27/2019 22404 Standard Insurance Co. 6031 · Life Insurance Policy # 00 359... 501.60 596,323.71

06/27/2019 22405 Thoro KLeen 6150 · Maintenance,Str... Inv # 10090 2,205.00 594,118.71

06/28/2019 Deposit -split- Deposit X 6,459.60 600,578.31

06/28/2019 State Compensation ... 6030 · Workers Compe... Policy # 11048... 43,010.58 557,567.73

06/28/2019 Transfer from Paypal 1010 · Paypal 5,455.45 563,023.18

06/28/2019 Transfer from Paypal 1010 · Paypal 249.78 563,272.96
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*All times are collected using a combination of Active 911 and Crystal Reports. The times are 

provided with the best accuracy possible given the limitations of technology in our system. The 

current system does not allow for accurate data collection.  
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2019 vs. 2018 Statistics 
Response 

District 

Total Number of 

Responses  

JUNE 2019 

Total Number of 

Responses 

YTD 2019 

Total Number of 

Responses  

JUNE 2018 

Total Number of 

Responses 

YTD 2018 

84 84 400 72 376 

85 78 416 66 390 

86 40 241 46 288 

87 125 537 108 545 

91 8 43 5 19 

92 6 15 4 12 

Mutual Aid 74 378 72 399 

Transfer 27 133 18 124 

TOTALS 442 2,163 391 1,762 

91.16% Medic Unit Response, < 10 Minutes (before exception reports) 

93.02% Medic Unit Response, < 11 Minutes (before exception reports) 
Report: Queries – Incident – NFIRS Incident – Incident By District (Summary) Note: Run all Districts on 1 page 

(manually add subdistricts) 

Crystal: Emergency Response Summary-Medic Unit Response Time-El Dorado  
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District Calls by Type – June 2019 
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84 4 0 47 3 19 9 2 0 0 

85 1 0 51 0 19 3 4 0 0 

86 0 0 18 1 15 5 1 0 0 

87 4 0 52 0 55 12 2 0 0 

91 0 0 5 0 3 0 0 0 0 

92 1 0 2 0 2 0 1 0 0 

A/M 5 0 38 0 9 22 0 0 0 

TOTAL 15 0 213 4 122 51 10 0 0 

(Totals exclude transfers by M85) 
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INCIDENT TYPE # INCIDENT DECRIPTION 
NUMBER OF 
INCIDENTS 

116 Fuel burner/boiler malfunction, fire confined      1 

131 Passenger vehicle fire                             4 

140 Natural vegetation fire, Other                     1 

142 Brush or brush-and-grass mixture fire              5 

143 Grass fire                                         2 

160 Special outside fire, Other                        2 

321 EMS call, excluding vehicle accident with injury   5 

321C      EMS call, Cardiac                                  21 

321G      EMS call, General Medical                          101 

321N      EMS call, Cancelled at Scene No Pt. Contact        8 

321R      EMS call, Respiratory                              10 

321T      EMScall, Trauma,excluding veh accident with injury 45 

321X      EMS call, Transfer                                 24 

322 Motor vehicle accident with injuries               17 

323 Motor vehicle/pedestrian accident (MV Ped)         1 

324 Motor Vehicle Accident with no injuries            4 

353 Removal of victim(s) from stalled elevator         1 

412 Gas leak (natural gas or LPG)                      3 

444 Power line down                                    1 

510 Person in distress, Other                          2 

511 Lock-out                                           1 

521 Water evacuation                                   1 

522 Water or steam leak                                4 

531 Smoke or odor removal                              2 

541 Animal problem                                     1 

541S      Animal problem snake                               80 

542 Animal rescue                                      2 

550 Public service assistance, Other                   2 

551 Assist police or other governmental agency         1 

553 Public service                                     2 

554 Assist invalid                                     15 

561 Unauthorized burning                               1 

571 Cover assignment, standby, moveup                  1 

571E      ENGINE/TRUCK Cover assignment, standby, moveup     7 

611 Dispatched & cancelled en route                    7 

611A      Dispatched & canceled en route Fire Alarm          4 

611F      Dispatched & canceled en route to Fire             5 

611M      Dispatched & canceled en route Medical             18 

611S      Dispatched & canceled en route Special Duty        1 

611T      Dispatched & canceled en routeTraffic Collision    2 

622 No Incident found on arrival at dispatch address   15 

631 Authorized controlled burning                      2 

714 Central station, malicious false alarm             1 

730 System malfunction, Other                          1 

733 Smoke detector activation due to malfunction       1 

735 Alarm system sounded due to malfunction            2 

736 CO detector activation due to malfunction          1 

743 Smoke detector activation, no fire - unintentional 4 

 



5 
 

 

 

Emergency Response Summary – 

Medic Units Response Time - El Dorado 

 
URBAN RESPONSE,     

11-minutes, 90% of time 
 
 

Response Time Between 00:00:00 - 00:00:59 2.79%       
Response Time Between 00:01:00 - 00:01:59 4.19%      
Response Time Between 00:02:00 - 00:02:59 12.09%      
Response Time Between 00:03:00 - 00:03:59 24.65%      
Response Time Between 00:04:00 - 00:04:59 38.14%      
Response Time Between 00:05:00 - 00:05:59 57.67%      
Response Time Between 00:06:00 - 00:06:59 68.37%      
Response Time Between 00:07:00 - 00:07:59 79.53%      
Response Time Between 00:08:00 - 00:08:59 86.51%      
Response Time Between 00:09:00 - 00:09:59 91.16%      
Response Time Between 00:10:00 - 00:10:59 93.02%      

 

 

 

 

 

 

 

 

 

 

 

 



6 
 

 

Incidents by Hour of the Day 

 

 

 

 

Hour of Day 

Tools – Queries – Incident Report – NFIRS – Count of Incidents by Alarm Hour 
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EL DORADO HILLS FIRE DEPARTMENT 
 

QUARTERLY PREVENTION REPORT 

APRIL - JUNE 2019 

“YOUR SAFETY … OUR COMMITMENT” 
 

 
 

 

 

Public Education Program  
The Public Education Program includes all activities performed by fire crews and Prevention staff that 
involve training, educating, and assisting the community, residents and organizations in the learning and 
training on fire & life safety topics. 

➢ Fire station tours  
o 4 activities  

➢ Public education activities 
o 7 activities  
o Community Events, Social Media 

➢ This program runs year-round 
 

Prevention Month (Schools) 
The Prevention Month Program includes all activities performed by fire crews and Prevention staff which 
take place at the schools in EDH.  Each year, we provide a robust program that includes a Fire Prevention 
Safety Trailer (grades K-1), School assemblies (grades 2-5), fire & life safety education, prizes, poster 
contest, awards, & more.  

➢ 0 activities  
➢ This program runs August to November, or as needed 

 

Juvenile Fire Setter Program 
The Juvenile Fire Setter Program works directly with families to provide valuable fire and burn prevention 
education including the consequences of playing with fire.  The Juvenile Fire Setter Program consists of 
one 2-hour session held at the Burn Institute, requires the participation of the child and at least one 
parent or guardian, and is set in a casual setting where confidential interviews are conducted with the 
child and parent to determine the reason behind the fire setting behavior.  

➢ 0 activities  
➢ This program runs year-round 

 

Fire Investigations 
The Fire Investigation Program includes all investigation activities relating to fires in EDH to determine fire 
cause & origin.  Arson fires sometimes require the need for the County Arson Task Force and local 
investigators to investigate fire scenes for hours/days on end to gather all evidence & information 
necessary for full & detailed reports, and also may require extensive time away from the station for court 
hearings and expert testimony. 

➢ 0 activities  
➢ This program runs year-round 

 

Buckle Up Baby Program 
The BUB Program was created to ensure the safety of our youngest citizens.  Car seats are inspected for 
proper installation by a Certified Passenger Safety Technician for FREE. These inspections take place at 
Station 87. 

➢ 1 activities  
➢ This program runs year-round 
➢ BUB staff in process of annual recertification, including front office staff  

 
 



 
 

Vacant Lot Program  
The Vacant Lot Program is implemented each year to establish a defensible space of 100 feet around all 
homes, buildings, and combustible fences that abut to unimproved property.  The defensible space 
improves the ability to survive a wildland fire and increases the safety margin and working room for 
Firefighters. 

➢ This program runs February to August 
➢ Vacant Lot Resolution passed by the Fire Board of Directors in March 
➢ First clearance notices to over 2,100 lots have been sent out April 1st 
➢ Second notices sent to approximately 500 lot owners informing them of their responsibility and 

potential forced abatement and liens 
➢ Final Inspections have been completed and 62 non-compliant vacant lots have been assigned to 

contractors 
 

Hazard Reduction (4291) Inspection Program  
The Hazard Reduction Program includes all activities performed by fire crews and Prevention staff which 
enforces Public Resources Code 4291 (PRC 4291).  The enforcement of this law creates a 100-foot 
defensible space around all combustible dwelling structures on improved parcels, with a goal of 
protecting your home while providing a safe area for Firefighters.  

➢ 7 activities  
➢ This program runs May to July, or as needed 

 

Hydrant Inspection Program  
The Hydrant Inspection Program in the El Dorado Hills area includes over 3,000 public fire hydrants. These 
hydrants are owned by El Dorado County Irrigation District, however you will see our Firefighters out 
doing inspections on the fire hydrants to ensure that each one is operational, ensuring that they can be 
relied upon in a moment’s notice to provide fire flow for the protection of a business or home. 

➢ 0 activities  
➢ This program runs year-round.  Hydrants that need repair are sent to EID for maintenance.  

 

Business Inspection Program 
The Business Inspection Program includes all inspection activities performed by fire crews or Prevention 
staff.  These activities involve all CA State Fire Marshal mandated inspections on Assemblies, Schools, 
Hazardous Occupancies, Hotels, RCFEs, Apartments, etc.  Fire crews inspect the standard business 
occupancies on a semi-annual basis, as well as all gates annually in EDH to help ensure the functionality of 
those gates in the event of an emergency.  

➢ 214 activities  
➢ This program runs year-round 
➢ Prevention pulled back non-mandatory inspections from the crews while we reset the inspection 

program with a focus on new data software and a Community Risk Reduction model. 
➢ Prevention performs over 1,000 inspections annually, including all CA SFM mandated inspections 

- Assemblies, Schools, Hazardous Facilities, Hotels, RCFEs, Rural Water Tanks/Hydrants & more. 
 

Life Jacket Program 
The Life Jacket Program participates in National Safe Boating Week in May each year.  The El Dorado Hills 
Fire Department received a grant from the Life Jacket Loaner Program sponsored by the U.S. and 
California Boats and Waterways Association which allows our stations 84 & 85 to loan flotation devices to 
local boaters to help save lives on our local waterways. 

➢ 0 activities  
➢ This program runs from May to September, or as needed 

 

 
 



 
 
Construction Plan Review Program 
The Construction Plan Review Program is responsible for all plan reviews & plan fees in EDH, whether they 
are for tenant improvements (TI), new construction, new structures, expansions, grading, civil 
improvements; both residential & commercial. This program ensures that buildings are built in 
compliance with all codes, providing needed/required safety to the community and Firefighters.  

➢ 77 activities  
➢ This program runs year-round 

 

Planning & Development Program 
The Planning & Development Program involves residential and commercial planning activities including, 
but not limited to, Board of Supervisors Hearings, Planning Commission Hearings, Pre-applications, Fire 
Flows, Specific Plans, Tentative Maps, Time Extensions, Civil Improvements, Design Waivers, Final Maps, 
Conditions of Approval, Disaster Preparedness, Evacuation Planning, Fire Safety Planning, Wildland Fire 
Safe Plans, Reporting, and Prevention Division Planning & Development. 

➢ 39 activities  
➢ This program runs year-round 

 

Smoke & CO Detector Giveaway Program 
This Community Event Program provides much needed public education about Smoke Detectors and 
Carbon Monoxide Detectors and their proper placement in your home.  It covers education on battery 
replacement and proper functionality to help prevent loss of life due to fire.  This event takes many hands 
to make happen, and involves the Rotary Club, Rotary Interact, EDH Fire personnel, and volunteers in 
support. One community is picked each year and teams canvas the selected area, providing detectors, 
batteries, and installation services to anyone who needs them.   

➢ 0 activities  
➢ This program runs August to October, or as needed 

 

Fire Prevention Officers Program 
The Fire Prevention Officers Program includes any FPO activity in El Dorado Hills, El Dorado County, and 
Sacramento areas.  This includes attended monthly meetings, Fire Code adoptions, Standards updates and 
creation, Building Department interaction, Code/Standards committees, etc. 

➢ 3 activities  
➢ This program runs year-round 

 

Fire Safe Council Program 
The Fire Safe Council Program involves the Fire Departments interaction and collaboration with Fire Safe 
Councils and Fire Wise Communities of EDH and surrounding areas, to help create and implement the 
best fire safety programs, education, events, and other activities that promote fire & life safety in our 
community.  The Fire Departments role is crucial to providing experience and Code related knowledge of 
fire and emergency information.  

➢ 3 activities  
➢ This program runs March to October, or as needed 
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QUARTERLY TRAINING REPORT 

APRIL - JUNE 2019 

“YOUR SAFETY … OUR COMMITMENT” 

 

 

  

 

TRAINING HOURS 

TOTAL HOURS FOR ALL PERSONNEL = 6438 

  

 

SIGNIFICANT TRAINING 

 
• All suppression personnel completed familiarization on OES Engine-384.  

This included driving skills as well as pumping and equipment in-service 

training. 

 

• Crews completed annual Wildland Refresher Training known as, “RT-130”.  

This was conducted in Rescue and included an intensive 3-hour training 

session.  Skills included chainsaw use/brush clearance, drafting operations, 

progressive hose lay and mobile attack, and an arduous hike with fire shelter 

deployment. 

 

• The Stryker “LUCAS” automated CPR device was placed into service on 

Engine-87.  All crews were trained and tested on it’s use.  The device has 

been used on several cardiac arrests in the short time it’s been deployed. 

 

• Crews attended mandatory annual Hazardous Materials refresher training at 

Station 87.  They were put through a realistic scenario of a leak of pool 

chemicals as well as updated on the set-up of “Decon-85”, the County 

HazMat mass decontamination trailer housed here at EDHFD. 

 

• PATS training. Quarterly Paramedic Accreditation Training and Skills 

exposed crews to intense scenarios where they used their most invasive and 

technical skills (i.e. Orotracheal Intubation, Nasotracheal Intubation, Needle 

Chest Decompression, & ETCO2 Monitoring). 

 

• Probationary FF Training and Evaluation: Our three Probationary 

Firefighters continue to progress well in their training and are routinely 

tested on their firefighting and EMS skills. 



^ EL DORADO HILLS
FIRE DEPARTMENT
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DATE:

TO:

AGENDA ITEM:

SUBJECT:

July 18, 2019

Board of Directors

Item XII-A

Authorization to Piggyback - HASC

Hermocillo-Azevedo Strategic Communications LLC (HASC) is an independent crisis and
policy communications firm headquartered in Sacramento. The partners have 60 years of
experience working on a wide range of state and local government issues. Their clients
are corporations, coalitions, trade associations, nonprofits, universities and colleges, and
state and local government agencies.

HASC provides strategic communications assistance to many local fire departments in the
Sacramento region. They assist with crisis planning and response, issue management,
media planning and provide many professional references on a wide variety of topics.
Their website http://hastrat.com/ provides much more information about the company.

El Dorado Hills Fire Department's Procurement Policy allows for the use of other agency's
contracts to waive the RFP/Bid requirements. The policy specifically states:

UTILIZATION OF OTHER PUBLIC AGENCY CONTRACTS
The Board of Directors may waive the RFP/Bid requirements described above in
cases where the contract or purchase is capable of being performed utilizing
purchasing contracts negotiated by another governmental agency that employed
acceptable bidding procedures under California Law. It is appropriate to piggyback
onto another government contract when the requester has developed a
specification for which another governmental agency already has a bid developed
for essentially the same product or service. The requester must determine that the
other governmental agency used an appropriate competitive process to secure its
bid. Evidence of this determination shall be presented to the Board of Directors
when approval to waive the RFP/Bid requirement is requested.

Recently, Cosumnes Fire Department went through the RFP/Bid process for strategic
communications. After their process was completed, they selected HASC as their
Strategic Communications firm. A copy of their documents are attached for reference.

1050 Wilson Boulevard . El Dorado Hills . California 95762 . Telephone (916) 933-6623 . Fax (916) 933-5983 . www. edhfire. com



Fiscal Impact

The preliminary budget includes $60, 000 for Strategic Communications. This is the cost of
the contract with HASC.

Recommendation

Staff recommends the Board of Directors authorize the Fire Chief to piggyback on the
RFP/Bid process completed by Cosumnes Fire Department to utilize HASC for our
Strategic Communications Firm.

Submitted by: Approved by:

7Michael Lilienthal
Deputy Chief Administration

Maurice Johnson/^
Fire Chief

1050 Wilson Boulevard - El Dorado Hills ' California 95762 . Telephone (916) 933-6623 . Fax (916) 933-5983 . www.edhfire.com



REQUEST FOR PROPOSAL (RFP) # AD-19-001

Strategic Communications
For the

Cosumnes Community Services District

Release Date: Monday, April 8, 2019

Proposal Deadline: Monday, April 29, 2019, 4:00 p. m.

Proposals must be received via email at the email address below by deadline.

Mitzi Kies, Administrative Assistant
Email: MitziKies@csdparks.com

Phone: 916-405-5300

Cosumnes Community Services District
Parks & Recreation Department

8820 Elk Grove Blvd.
Elk Grove, CA 95624
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1 RFP Overview

1. 1 Purpose of RFP

The Cosumnes Community Services District (District) has issued this Request for Proposals (RFP) to solicit
responses from qualified consultants to provide strategic communication services for the District.
Successful applicants will demonstrate an ability to provide support with strategic planning, crisis
communication, public relations, media relations and training, website analysis, message development
and materials development. The District seeks a consultant to work with its Marketing and
Communications Supervisor and Executive Staff to complete these services.

1. 2 Scope of Services

1. Comprehensive Strategic Communications Plan

a. Develop a communication and marketing plan that includes clear communication
objectives and identifies the organization's key messages, target audiences, and potential
communication actions.

b. Include innovative communications methods to reach our diverse audiences as well as a

mechanism for evaluating the success of communication activities.

c. Prioritize strategies and tactics.

d. Develop and use tools to measure efficacy of communications and provide quarterly

reports to staff.

2. Core Messaging and Message Guidance

a. Develop a distinct set of core messages for the District's Fire Department, Parks &
Recreation Department, and the District that communicate the vital role of each entity.

b. Provide guidance for further message development including what types of messages
should be coming from each Department.

3. Crisis Support
a. Provide crisis communication services and assist in maintaining effective communication

throughout a crisis.

b. A crisis could be any critical situation that may occur while managing, operating,
maintaining for otherwise conducting District business. A crisis could result from a first
responder incident, an incident at an event or District facility, or a natural disaster.

c. Crisis communication services may be requested by the District at any time during the
entire duration of this Agreement on an as-needed basis.

4. Public Relations

a. Produce press releases that support the District's mission, vision and goals.
b. Proactively seek announcement opportunities that increase transparency regarding the

District's community involvement.

c. Research and suggest public appearance opportunities, such as community events.
d. Support District staff by procuring assets and providing support as needed before,

during and after District events.

e. Develop tools to measure results and provide quarterly reports to staff.
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5. Media Relations

a. Establish contacts with local and regional press outlets to determine types of content they

will accept from the District.

b. Actively pitch District content for placement.

c. Develop tools to measure results and provide quarterly reports to staff.
6. Media Training

a. Provide no fewer than 8 hours of media training for up to 20 District employees, to be

completed within one year of contract start and on an annual basis thereafter.
b. Provide media training as needed to onboard new employees.
c. Training must cover a variety of tips and resources for media pitching and media relations,

as well as spokesperson preparation, key messages, effective delivery techniques, rules
of engagement, and enhanced personal presence.

7. Digital Presence

a. Analyze the District's current digital presence, including the District's website and social
media sites.

b. Develop a social media strategy considering key messages and target audience(s).
c. Suggest improvements to website design and content.
d. Research SEO and other rankings and suggest improvements to meet agreed upon goals

regarding audience reach, traffic and other parameters.
e. Suggest new tools and technologies to enhance community access to information.

8. Materials Development

a. Assist in development of educational materials, news stories, and other documents
related to Landscape and Lighting Maintenance District funding.

b. Produce graphic design, videos, advertising and communication materials, as requested
by the District at any time during the entire duration of this Agreement on an as-needed
basis.

1.3 Key Documents

The District is providing various Key Documents to incorporate, not re-create, in the Strategic
Communications scope of work. Key Documents include:

. 2018-2021 Fire Department Strategic Plan

. 2019-2022 Parks and Recreation Strategic Plan

. Parks and Recreation Master Plan

1.4 RFPTimeline

The District will endeavor to administer the proposal process in accordance with the terms and dates
outlined below; however, the District reserves the right to modify the terms, activities, timeline, or any
other aspect of the process at any time, as it deems necessary.
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RFP EVEN-

RFP for Strategic Communications April 8, 2019

Deadline for Proposer Questions April 12, 2019, 4:00 PM

District Provides Responses to Questions Ongoing

Deadline for Proposal Submission April 29, 2019, 4:00 PM

Committee Review; Rate; Discuss; May 3, 2019

Presentations Week of May 6, 2019

District Completes Evaluations May 17, 2019

Finalist Notified July 15, 2019

1.5 RFP Coordinator

All communications concerning this RFP must be submitted via email to the RFP Coordinator identified
below. The RFP Coordinator will be the sole point of contact for this RFP

Mitzi Kies, Administrative Assistant
Cosumnes CSD

8820 Elk Grove Blvd.
Elk Grove, CA 95624
Email: MitziKies@csdparks. com
Phone: 916-405-5300

Proposer contact with any District employee other than the RFP Coordinator is expressly forbidden and
may result in disqualification of the Proposer's bid.

1. 6 RFP Amendment and Cancellation

The District reserves the unilateral right to amend this RFP in writing at any time. The District also reserves
the right to cancel or reissue the RFP in its sole discretion. If an amendment is issued, the District shall
provide notice of the amendment to all Proposers complying with Section 1.8 of this RFP. In addition, the
District shall post the amendment on its website at http://www. yourcsd. com. Proposers shall respond
to the final written RFP and any exhibits, attachments, and amendments thereto.

1.7 RFP Questions

Specific questions concerning the RFP should be submitted via e-mail to the RFP Coordinator prior to the
"Deadline for Proposer Questions. " Proposer questions should clearly identify the relevant section of the
RFP and page number(s) related to the question being asked. The questions submitted, and the District's
responses, shall be posted on the District's website at http://www. yourcsd. com.

1.8 Intent to Propose

Each Proposer who plans to submit a proposal should notify the RFP Project Coordinator by email of the
Proposer's intent to respond to this RFP. The email should include:

. Proposer name

. Name and title of Proposer main contact

Page | 3



Cosumnes Community Services District RFP for Strategic Communications

. Address, telephone and facsimile number, and email address

The "Intent to Propose" email does not bind Proposers to submitting a proposal.

1.9 Proposal Submittal

Proposals must be submitted no later than 4:00 p. m. on Friday, April 29, 2019. Proposals received after
this time and date will not be considered. Proposers must submit an electronic copy (a single -pdf file
containing all submitted material) to:

Mitzi Kies, Administrative Assistant
Cosumnes Community Services District
8820 Elk Grove Blvd.
Elk Grove, CA 95624
Email: MitziKies@csdparks.com
Phone: 916-405-5300

In addition to the electronic copy, a proposal may be mailed to the physical address above by deadline.
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2 Cosumnes CSD Profile

2. 1 Cosumnes Community Services District (District)

The District is a regional agency that provides essential quality of life services including fire protection,
emergency medical services and parks and recreation services. The Fire Department serves the City of Elk
Grove, the City of Gait and the surrounding unincorporated area, while the Parks & Recreation
Department exclusively serves the City of Elk Grove. The District is located about 15 miles south of
Sacramento and encompasses roughly 157 square miles with an estimated population of 201,000
residents as of September 2018. The City of Elk Grove continues to experience rapid residential growth
despite being impacted by the housing slowdown of 2007-2012. The District employs 255 full-time staff
and provides the following core services:

District Departments include:

. Administrative Services-Operations include execution and monitoring of the District budget,
long-range planning, facility construction management and maintenance, information
systems and the Human Resources section that provides services to over 500 full-time, part-
time and seasonal employees.

. Fire Department - The Fire Department consists of two divisions. Operations and
Administration & Support Services that work together to provide fire, rescue and emergency
medical services. The area served covers over 157 square miles, including the cities of Elk
Grove and Gait, and a population of about 201, 000.

. Parks & Recreation - Parks & Recreation includes 81 staff managing 97 parks, 18 miles of off-
street trails, two community centers, four recreation centers, three aquatics complexes, a
nine-hole golf course and many recreation, sports and leisure programs.
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3 Proposal Submission Requirements

3. 1 General Instructions

The District discourages lengthy and costly proposals. Proposals should be prepared simply and
economically and provide a straightforward, concise description of the Proposer's company,
qualifications, proposed solution, and capabilities to satisfy the requirements of this RFP. Emphasis should
be on completeness and clarity of content. Glossy sales and marketing brochures are not necessary or
desired.

Proposers must follow all formats and address all portions of the RFP set forth herein providing all
information requested. Proposers may retype or duplicate any portion of this RFP for use in responding
to the RFP, provided that the proposal clearly addresses all of the District's information requirements.

3.2 Proposal Format and Content

Proposals must be structured and labeled in the following manner

. Cover Letter

. Table of Contents

. Section 1 - Executive Summary

. Section 2 - Company Background

. Section 3 - Company Qualifications

. Section 4-References

. Section 5 - Disclosure

. Section 6-Insurance

. Section 7 - Scope of Services

. Section 8-Work Plan and Schedule

. Section 9 - Cost Proposal

Proposals should be prepared on standard 8 1/2" x 11" paper and printed on two sides. All proposal pages
should be numbered.

Failure to follow the specified format, to label the responses correctly, or to address all of the subsections
may, at the District's sole discretion, result in the rejection of the proposal.

Cover Letter

The proposal must include a cover letter that provides the following:

a) Proposer's legal name and corporate structure

b) Proposer's primary contact information, including name, address, phone, website, and
email
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c) Identification of use of subcontractors and scope of work to be performed by
subcontractors

d) Identification of any pending litigation against the Proposer

e) Disclosure of any bankruptcy or insolvency proceedings in last ten (10) years

f) Statement of the Proposer's credentials to deliver the services sought under the RFP

g) Statement indicating the proposal will remain valid for at least 120 days

h) Statement that the Proposer or any individual who will perform work for the Proposer is
free of any conflict of interest (e.g., employment by the District)

i) Signature of a company officer empowered to bind the Proposer to the provisions of this
RFP and any contract awarded pursuant to it

The Proposal Cover Letter should be concise and brief and not exceed three (3) pages unless Proposer's
exceptions to the District's legal documents require it.

Table of Contents

All pages are to be numbered and identified in the Table of Contents.

Section 1 - Executive Summary

This section of the proposal should provide a brief and concise synopsis of Proposer's proposal and a
description of the Proposer's credentials to deliver the services sought under the RFP. The Executive
Summary should not exceed three (3)pages.

Section 2 - Company Background

This section of the proposal should identify the following:

. A brief description of the Proposer's background

. Identify the location of headquarters, technical support, and field offices and the location of
office which would service the District

The Company Background section should not exceed three (3) pages.

Section 3 - Company Qualifications

In this section of the proposal, the Proposer should identify company qualifications and experience in
implementing solutions similar to what the District is seeking. The Company Qualifications section should
not exceed three (3) pages.

Section 4 - References

The Proposer must provide at least three (3) references with at least two (2) of the references related to
services that have been completed in the last five years. The District prefers references from California
agencies of similar size and complexity to the District. For each reference, proposer must provide the
following information:

. Name and contact information (i. e. name, title, address, phone, and email)
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. Brief project description

. Development date

. Development timeline and cost

Section 5 - Disclosure

In this section of the proposal, the Proposer should identify any professional or personal financial or other
interest which could be a possible conflict of interest in performing the services of the RFP. The Disclosure
section should not exceed two (2)pages.

Section 6 - Insurance

See Appendix B for District Insurance requirements. The Proposer must demonstrate ability to meet these
requirements.

Section 7 - Scope of Services

In this section of the proposal, the Proposer should provide a clear and concise response to the Scope of
Service requirements set forth in this RFP. This response should demonstrate the Proposer's
understanding of and suggested approach to the project. The Scope of Services section should not exceed
ten (10) pages.

Section 8 - Work Plan and Schedule

The Proposer should describe its proposed implementation approach by clearly identifying each phase,
the timeline proposed, roles and responsibilities to be performed by the Proposer and those to be
performed by the District. In particular, this section should include the following:

. Provide a project organization chart highlighting the key staff who will be assigned to the
project. Provide biographies for the project manager and other key assigned staff and/or
resources

. Describe your project management methodology and provide a detailed work plan based on
your experience in implementing projects for similar sized agencies. The work plan should
identify the timeline, major activities, tasks, deliverables, resources and assumptions.

. Describe your training methodology and how you ensure users are prepared to use the
proposed solution

The Work Plan and Schedule section should not exceed ten (10)pages.

Section 9 - Cost Proposal

The District seeks a clear and comprehensive understanding of all costs associated with the RFP. The
Proposer must itemize all costs associated with the RFP. The District will evaluate proposals based on the
"Total Cost to Implement (TCI)". TCI will include all costs required for successful development and
implementation.

The Proposer's Price Sheet(s) must identify all costs required:

. Describe in detail fees to be charged, including hourly rates and an expected payment
schedule
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. Detail the costs by general category of work

. Provide an estimated total amount for the scope of services required

. Detail costs of any additional charges that are not included in the basic fee

. Travel (if necessary)
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4 Proposal Evaluation

An Evaluation Committee shall review all proposals to determine which Proposers have qualified for
consideration. The evaluation will include, at a minimum, an initial review and a detailed review. The
initial review will evaluate all submissions for conformance to stated specifications to eliminate all
responses that deviate substantially from the basic intent and/or fail to satisfy its mandatory
requirements. Only those proposals that meet the intent of the mandatory requirements will be further
evaluated.

Submitted proposals will be evaluated on the following criteria:

. Quality, clarity, and responsiveness of proposal

. Ability to meet the needs of the District

. Well thought out timeline and roadmap with an agreed upon phased approach negotiated
during contract

. Proven technical ability to develop and implement scope of services

. Anticipated value and price

. Perceived risk or lack thereof

. Company financial stability

. References for each application proposed

. Results of interviews, demonstrations, and site visits

. Ability to prepare and execute a contract in a timely manner

The District reserves the right, at its sole discretion, to request clarifications of proposals or to conduct
discussions for the purpose of clarification with any or all Proposers. The purpose of any such discussions
shall be to ensure full understanding of the proposal. Discussions shall be limited to specific sections of
the proposal identified by the District and, if held, shall be after initial evaluation of Proposals is complete.
If clarifications are made as a result of such discussion, the Proposer shall submit such clarifications in
writing to the District.
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5 RFP Terms and Conditions

5.1 Collusion

By submitting a response to the RFP, each Proposer represents and warrants that its response is genuine
and not made in the interest of or on behalf of any person not named therein; that the Proposer has not
directly induced or solicited any other person to submit a sham response or encouraged any other person
to refrain from submitting a response; and that the Proposer has not in any manner colluded to secure any
improper advantage over any other person submitting a response.

5.2 Gratuities

No person will offer, give or agree to give any District employee or its representatives any gratuity, discount
or offer of employment in connection with the award of contract by the District. No District employee or
representative will solicit, demand, accept, or agree to accept from any other person a gratuity, discount,
or offer of employment in connection with a District contract.

5. 3 Required Review and Waiver of Objections by Proposers

Proposers should carefully review this RFP and all attachments and submit comments, questions, defects,
objections, or any other matter requiring clarification or correction (collectively called "comments") in
writing to the District no later than the "Deadline for Written Questions and Comments, " as established
in section 1.4 of this RFP. This will allow issuance of any necessary amendments and help prevent the
opening of defective proposals upon which contract award could not be made.

Protests based on any alleged defect with the RFP will be considered waived and invalid unless the
Proposer brings the alleged defect to the attention of the District, in writing, by the "Deadline for Written
Questions and Comments," as established in section 1.4 of this RFP.

5.4 Nondiscrimination

No person will be excluded from participation in, be denied benefits of, be discriminated against in the
admission or access to, or be discriminated against in treatment or employment in the District's
contracted programs or activities on the grounds of disability, age, race, color, religion, sex, national
origin, or any other classification protected by federal or California State Constitutional or statutory law;
nor will they be excluded from participation in, be denied benefits of, or be otherwise subjected to
discrimination in the performance of contracts with the District or in the employment practices of the
District's contractors. Accordingly, all Proposers entering into contracts with the District will, upon
request, be required to show proof of such nondiscrimination and to post in conspicuous places, available
to all employees and applicants, notices of nondiscrimination.

5. 5 Proposal Preparation Costs

The District will not pay any costs associated with the preparation, submittal, or presentation of any
proposal made in response to this RFP.
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5.6 Proposal Withdrawal

To withdraw a proposal, the Proposer must submit a written notice of intent to withdraw, signed by an
authorized representative, to the RFP Coordinator. After withdrawing a previously submitted proposal,
the Proposer may submit another proposal at any time up to the deadline for submitting proposals.

5. 7 Proposal Errors

Proposers are liable for all errors or omissions contained in their proposals. Proposers will not be allowed
to alter proposal documents after the deadline for submitting a proposal.

5. 8 Incorrect Proposal Information

If the District determines that a Proposer has provided, for consideration in the evaluation process or
contract negotiations, incorrect information which the Proposer knew or should have known was
materially incorrect, that proposal will be determined non-responsive and will be rejected.

5. 9 Prohibition of Proposer Terms and Conditions

A Proposer may not submit the Proposer's own contract terms and conditions in a response to this RFP.
If a proposal contains such terms and conditions, the District, at its sole discretion, may determine the
proposal to be a nonresponsive counter-offer, and the proposal may be rejected.

5. 10 Assignment and Subcontracting

The Contractor may not subcontract, transfer, or assign any portion of the contract without prior, written
approval from the District. Each subcontractor must be approved in writing by the District. The
substitution of one subcontractor for another may be made only at the discretion of the District and with
prior, written approval from the District.

Notwithstanding the use of approved subcontractors, the Proposer, if awarded a contract under this RFP,
will be the prime contractor and will be responsible for all work performed and will be responsible for all
costs to subcontractors for services provided by the Proposer. The Proposer is prohibited from performing
any work associated with this RFP or using contractors for any service associated with this RFP offshore
(outside the United States).

5. 11 Right to Refuse Personnel

The District reserves the right to refuse, at its sole discretion; any subcontractors or any personnel
provided by the Proposer or approved subcontractors. The District reserves the right to interview and
approve all Proposer staff members in District's sole discretion. Proposer's staff may be subject to the
District's background and drug testing processes at anytime.

5. 12 Proposal of Additional Services

If Proposer offers services in addition to those required by and described in this RFP, those additional
sen/ices may be added to the contract before contract signing at the sole discretion of the District.
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5. 13 Licensure

Before a contract pursuant to this RFP is signed, the Proposer must hold all necessary business and
professional licenses. The District may require any or all Proposers to submit evidence of proper licensure.

5. 14 Conflict of Interest and Proposal Restrictions

By submitting a response to the RFP, the Proposer certifies that no amount will be paid directly or
indirectly to an employee or official of the District as wages, compensation, or gifts in exchange for acting
as an officer, agent, employee, subcontractor, or consultant of the Proposer in connection with the
procurement under this RFP.

Notwithstanding this restriction, nothing in this RFP will be construed to prohibit another governmental
entity from making a proposal, being considered for award, or being awarded a contract under this RFP.

Any individual, company, or other entity involved in assisting the District in the development, formulation,
or drafting of this RFP or its scope of services will be considered to have been given information that would
afford an unfair advantage over other Proposers, and said individual, company, or other entity may not
submit a proposal in response to this RFP.

5.15 Contract Negotiations

After a review of the proposals and completion of the demonstration and proof of concept, the District
intends to enter into contract negotiations with the selected Proposer These negotiations could include
all aspects of services and fees.

5. 16 Execution of Contract

If the selected Proposer does not execute a contract with the District within fifteen (15) business days
after notification of selection, the District may give notice to that Proposer of the District's intent to select
from the remaining Proposers or to call for new proposals, whichever the District deems appropriate.

5. 17 Right of Rejection

The District reserves the right, in its sole discretion, to reject any and all proposals or to cancel this RFP in
its entirety at any time.

Any proposal received which does not meet the requirements of this RFP may be considered to be
nonresponsive, and the proposal may be rejected. Proposers must comply with all of the terms of this
RFP and all applicable State laws and regulations. The District may reject any proposal that does not
comply with all of the terms, conditions, and performance requirements of this RFP.

Proposers may not restrict the rights of the District or otherwise qualify their proposals. If a Proposer
does so, the District may determine the proposal to be a nonresponsive counter-offer, and the proposal
may be rejected.

The District reserves the right, in its sole discretion, to waive variances in technical proposals provided
such action is in the best interest of the District. Where the District waives minor variances in proposals,
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such waiver does not modify the RFP requirements or excuse the Proposer from full compliance with the
RFP. Notwithstanding any minor variance, the District may hold any Proposer to strict compliance with
the RFP.

5. 18 Disclosure of Proposal Contents

All proposals and other materials submitted in response to this RFP procurement process become the
property of the District. Selection or rejection of a proposal does not affect this right. All proposal
information, including detailed price and cost information, will be held in confidence during the evaluation
process. Upon the completion of the evaluation of proposals, the proposals and associated materials will
be open for review by the public to the extent allowed by the California Public Records Act (Government
Code Sections 6250-6270 and 6275-6276. 48). By submitting a proposal, the Proposer acknowledges and
accepts that the contents of the proposal and associated documents will become open to public
inspection.

5. 19 Proprietary Information

The master copy of each proposal will be retained for official files and will become public record after the
award of a contract unless the proposal or specific parts of the proposal can be shown to be exempt by
law (Government Code §6276). Each Proposer may clearly label part of a proposal as "CONFIDENTIAL" if
the Proposer thereby agrees to indemnify and defend the District for honoring such a designation. The
failure to so label any information that is released by the District will constitute a complete waiver of all
claims for damages caused by any release of the information.

5. 20 Severability

If any provision of this RFP is declared by a court to be illegal or in conflict with any law, the validity of the
remaining terms and provisions will not be affected and, the rights and obligations of the District and
Proposers will be construed and enforced as if the RFP did not contain the particular provision held to be
invalid.

5.21 RFP and Proposal Incorporated into Final Contract
This RFP and the successful proposal will be incorporated into the final contract.

5. 22 Proposal Amendment

The District will not accept any amendments, revisions, or alterations to proposals after the deadline for
proposal submittal unless such is formally requested, in writing, by the District.

5. 23 Consultant Participation

The District reserves the right to share with any consultant of its choosing this RFP and proposal responses
in order to secure a second opinion. The District may also invite said consultant to participate in the
Proposal Evaluation process.
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5. 24 Rights of the District

The District reserves the right to:

. Make the selection based on its sole discretion

. Reject any and all proposals

. Issue subsequent Requests for Proposals

. Postpone opening proposals, if necessary, for any reason

. Remedy errors in the Request for Proposal process

. Approve or disapprove the use of particular subcontractors

. Negotiate with any, all, or none of the Proposers

. Accept other than the lowest offer

. Waive informalities and irregularities in the proposals

. Enter into an agreement with another Proposer in the event the originally selected Proposer
defaults or fails to execute an agreement with the District

An agreement with the District will not be binding or valid unless and until it is approved by the District
Board of Directors and executed by authorized representatives of the District and the Proposer
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REQUEST FOR PROPOSAL (RFP) # AD-19-001

For Strategic Communications

For the Cosumnes Community Services District

Questions & Answers

1. Question: Can companies from outside the USA apply for this? (like, India or Canada)
o. Answer: Companies who have filed a Statement and Designation by Foreign Association

with the State of California to transact business in California, and meet all of the
requirements of the RFP, and agree to be governed by California law, may apply for the
bid. Subcontractors must also meet these qualifications.

2. Question: Do we need to come over there for meetings?
o. Answer: Some remote meetings are acceptable, but the District desires the project kick-

off and project wrap-up meetings to have local attendance.
3. Question: Can we perform the tasks (related to the RFP) outside USA? (like, from India or

Canada)
o. Answer. Companies who have filed a Statement and Designation by Foreign Association

with the State of California to transact business in California, and meet all of the
requirements of the RFP, and agree to be governed by California law, may apply for the
bid. Subcontractors must also meet these qualifications.

4. Question: Can we submit the proposals via email?
o. Answer: Proposers must submit an electronic copy (a single .pdf file containing all

submitted material) to MitziKies@cscSparks. com.
5. Question: Are bidders required to create a CSD user account to access the Key Documents in

Section 1. 3? (Page 2)
a. Answer: The link has been modified so guests can now view the Fire Department

Strategic Plan without creating a user account.
6. Question: Are proposers required to bid on all eight elements of the "Scope of Services" in

Section 1. 2 to be considered responsive to the RFP? (Pages 1-2)
a. Answer: The District is seeking a full-service firm and the proposers will be graded on

their ability to provide all eight elements of the "Scope of Services" in Section 1. 2.
7 Question: Does CSD desire the Scope of Services in Section 1. 2 to be completed within a certain

period of time (e.g., 1 year)? (Pages 1-2)
a. Answer: The District desires the "Scope of Services" in Section 1. 2 to be completed

within one year of contract start.
8. Question: Does CSD have existing opinion research, brand studies or customer surveys that will

be shared with the selected bidder to inform the Strategic Communications Plan and Core
Messaging in Section 1. 2? (Pages 1-2)

o. Answer: Research has not been conducted.

9. Question: Does CSD currently have plans to conduct any opinion research, brand studies or
customer surveys outside of this Scope of Services? (Pages 1-2)

o. Answer: The District does not have plans for conducting formal or informal research
outside of this Scope of Services. The District invites bidders to address this as a bid
alternate.



Strategic Communications Bid Score Sheet

Proposal
Score

Presentation
Interview

Questions
Total Score

HASC 61.60 37.00 34.00 132. 60 83.00

Trippepi Smith 51.60 35. 60 29.00 116.20 73.00



STAFF REPORT
DATE:

TO:

FROM:

BY:

June 5, 2019

Board of Directors

Joshua Green, General Manager

COSUMNES

Enriching Community
Saving llvi

Kelly Gonzalez, Director of Business and Public Affairs
Fred Bremerman, Project Manager
Parks and Recreation Department

SUBJECT: AWARD OF CONTRACT - STRATEGIC COMMUNICATIONS

RECOMMENDATION

The Board of Directors:

1) Awards a one-year agreement (Attachment A) to Hermocillo Azevedo Strategic
Communications, LLC, to provide strategic communications services not to exceed $125,000;
and

2) Authorizes the General Manager to execute the agreement.

BACKGROUND/ANALYSIS

One of the District's initiatives is implementation of a strategic communications strategy which
incorporates a variety of tools to reach multiple community audiences, ensure agency transparency, and
train staff to communicate more effectively. Implementation requires the skills of an outside firm to work
with District staff.

In March 2019, Fire and Parks and Recreation Department staff met to jointly develop a Strategic
Communications RFP which identified a scope of services including eight items:

1. Comprehensive Strategic Communications Plan - identification of District-wide and department-
specific communication objectives; establishment of metrics for determining progress toward
objectives; messaging to reach diverse audiences.

2. Core Messaging and Guidance - creation of overarching and unifying messages for each
department.

3. Crisis Support - pre-crisis risk assessment and scenario planning with protocols for media
relations and stakeholder management during a crisis.

4. Public Relations - proactive communications to the community on District goals and objectives.
Staff development for effective press releases and speaking points.

5. Media Relations - development of story ideas, media pitching, spokesperson preparation and
media monitoring to improve media relations.

6. Media Training - staff training ranging from best-practice media relations techniques to intensive
interview preparation for a controversial story; understanding your rights and responsibilities
when the media calls; tip for controlling an interview; mock interviews.

7. Digital Presence - analysis of the District's online presence; uncovering key insights about the
District's audiences to leverage online assets more efficiently and improve communication
effectiveness; development of a social media strategic plan.

Community Services District
Enriching Community « Saving Lives



Staff Report: Award of Contract - Strategic Communications
June5, 2019

8. Materials Development - development of educational materials (i. e., Landscape and Lighting
park maintenance funding) and communication materials (i. e., District videos and advertising) on
an as-needed basis.

The Strategic Communications RFP was posted online. Additionally, staff reached out to nine firms. Two
proposals were received; one from Hermocillo Azevedo Strategic Communications, LLC, and one from
Tripepi Smith & Associates, Inc. Proposals were reviewed and rated by a panel of five staff representing
the District departments. A scoring rubric was used to rate qualifications, industry knowledge, experience
with similar government agencies, and cost. The cost provided by each firm varied from $100, 000 to
$151,000 for a one-year contract because the scope of services included various on-call/as-needed
services.

Both firms were deemed qualified with responsive pricing and invited to interview with the District panel.
The panel assigned an overall score of 83% to Hermocillo Azevedo and 73% to Tripepi Smith.

District staff is familiar with Hermocillo Azevedo, having previously worked with this firm on various
individual projects including Fire Department crisis response and Park and Recreation Department
Landscape and Lighting park maintenance funding.

The Hermocillo Azevedo proposal (included in Attachment A) provides a detailed approach to the
District's desired scope of services with an effective 12-month work schedule. Based on the proposal,
interview, previous experience, cost, and work schedule, the panel is recommending award of contract to
Hermocillo Azevedo.

FINANCIAL ANALYSIS

The FY 2018-19 District budget includes funding for these services. These funds will again be identified
and allocated in the FY 2019-20 budget. The amount of the funds utilized is distributed across the three
departments based on frequency and use of the contract. District staff and Hermocillo Azevedo had
discussed this as a not-to-exceed amount and agree the scope of services can be accomplished with this
funding.

SUSTAINABILITY ANALYSIS

This request has no environmental impact.

Should you have any questions, please contact me prior to the Board meeting.

Respectfully submitted,

Joshua Green

General Manager

Attachment A: CCSD Agreement for Strategic Communications Services/Hermocillo Azevecto Proposal
for Strategic Communications

Commvnfty Services District
Enriching Community Savino Uva 2



















































































 

RESOLUTION NO. 2019-06 

EL DORADO HILLS COUNTY WATER DISTRICT 

RESOLUTION OF THE BOARD CONFIRMING THE REPORT OF 

THE FIRE MARSHAL RELATED TO COST OF WEED ABATEMENT AND 

IMPOSING SUCH COSTS UPON PROPERTIES UPON WHICH ABATEMENT 

HAS OCCURRED 

 

  WHEREAS, the El Dorado Hills County Water District Board (Fire Department) 

has the authority pursuant to Section 13879 of the Health and Safety Code to declare weeds a public 

nuisance and abate said weeds; and 

  WHEREAS, pursuant to the terms of said weed abatement program, the El Dorado 

Hills County Water District (EDHCWD) has provided notice to individual property owners 

declaring that weeds existing upon the identified properties constitute a public nuisance and 

providing the property owner with notice to abate said weeds within a specified time period; and 

  WHEREAS, said notices to property owners informed the subject property 

owner(s) that in the event the subject weeds were not abated within the time frames set forth in said 

notices, the El Dorado Hills County Water District would, pursuant to the authority granted to it by 

the Health and Safety Code, contract for the abatement of said weeds with the cost thereof incurred 

by the Fire Department constituting a special assessment against the property from which removal 

occurs; and 

  WHEREAS, the required abatement did not occur on certain properties more fully 

described in "Exhibit A" attached hereto, and the District contracted for the abatement of said 

weeds as set forth in its weed abatement program and in the notices to property owners; and 

  WHEREAS, the cost of the District's abatement of individual lots, including a 

three-hundred and seventy dollar ($370.00) charge per abated lot for investigation, inspection, 

boundary determination, contracting, measurement, clerical and related costs as authorized by 

Health and Safety Code Section 14912, is detailed in the Report attached hereto, which Report must 

be approved by the Board prior to transmittal to the County Auditor’s Office for collection; and 



 

  

  WHEREAS, the Report has been prepared as required by the governing statutes 

and posted for the requisite period; 

  NOW, THEREFORE, the District resolves as follows: 

  The Report required by Health and Safety Code Sections 14910 and 14911, having 

been properly prepared and posted for the requisite period, is hereby approved.  The Fire Marshal is 

hereby directed to transmit a copy of said Report to the Office of the County Auditor Controller for 

purposes of collection of the costs of abatement of the respective properties referenced therein.  The 

District submits to the Auditor Controller the costs of abatement for the attached parcel numbers 

which shall be included as a separate item on each tax bill of each such parcel and shall be collected 

at the same time and manner as County property taxes are collected as set forth in the applicable 

provisions of the Revenue and Taxation Code, and shall be subject to the same penalties and the 

same procedure and sale in the case of delinquency as provided for such taxes.  All laws applicable 

to the levy, collection, and enforcement of County property taxes shall be applicable to each tax. 

  PASSED AND ADOPTED by the Board of the El Dorado Hills County Water 

District this 19th day of July, 2018 by the following vote: 

  AYES:    

  NOES:  

  ABSENT:                  

   

              

    Greg Durante, Board President   

ATTEST: 

     

 

                                                              

Jessica Braddock, Board Secretary 



Leslie Hobert

From:

Sent:

To:
Subject:

Bill Peterson <webmaster@edhfire. com>

Friday, June 21, 2019 9:51 AM
Inquiries
[EDHFD Inquiry] Bowmen Thank You

Sender details:

Name: Bill Peterson

E-mail: bpetersonl21@yahoo.com
IP address: 71. 193. 48. 73
Browser: Mozilla/5. 0 (Macintosh; Intel Mac OS X 10_13_6) AppleWebKit/605. 1. 15 (KHTML, like Gecko) Version/12. 1.1
Safari/605.1. 15
COM_ALFCONTACT_DETAILS_REFERERhttps://www. edhfire. com/contact-us/message

Chief - Thank you for your support last night. I am very sure that it was your recommendation that led to the Board's
unanimous vote to waive the fees for our building permit at the archery range. Thank You And let me repeat our
invitation to host an archery day for your firemen and their families. Maybe later in the year when it is a bit cooler. Again
Thank You Bill Peterson



June 27, 2019

Dear Chief Lilienthal and the Rescue Fire/EDH Fire crews:

You saved my life. Thank you for your rapid response and alert care on
scene at my bike crash on Deer Valley one week ago on June 20, 2019.
Many blessings were bestowed on me that day-of which your timing and
attention to me were of the greatest. Arranging the life-flight and talking to
my wife made this frightening incident seem "handled".

I ended up with three fractures in neck, two in my back, concussion, a very
messed up pinkie finger that required surgery, facial lacerations, and several
sets of sutures. No broken bones, no need for back surgery, no spinal
injury, and no broken ribs.

Several MRIs, CT scans, and Xrays revealed that there was progressive
improvement in the first two days. Although I have several follow ups with
spine specialists and orthopedics along with PT-1 consider myself a very lucky
man. Sutter Roseville took such great care of me and sent me home on
Sunday (3 days after the event) and my wife unexpectedly took me to a
reunion at the Flower Farm on the way home that day of our fellow bike
riders who we spent 10-days with in Spain on a bike trip (in May).

There I am.... neck brace and almost all back together just on Sunday!
y

My sincere appreciation and respect for what you did for me and what you
do for those you serve. Thank you so much.

^ i

^1
I
i

/

Very respectfully,

Todd Harris

>^-<^

--SSS-
^
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* Picture and last name removed for privacy.
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PARCEL # OLD PARCEL # NEW COST ADMIN FEE INSPECTION FEE TOTAL COST

1 110 472 031 110472003 1,100.00$     200.00$            170.00$                 1,470.00$       

2 110 565 171 110565017 900.00$        200.00$            170.00$                 1,270.00$       

3 110 601 131 110601013 950.00$        200.00$            170.00$                 1,320.00$       

4 110 633 071 110633007 1,300.00$     200.00$            170.00$                 1,670.00$       

5 110 071 061 110071006 650.00$        200.00$            170.00$                 1,020.00$       

6 110 601 121 110601012 3,400.00$     200.00$            170.00$                 3,770.00$       

7 110 633 091 110633009 1,200.00$     200.00$            170.00$                 1,570.00$       

8 110 201 111 110201011 950.00$        200.00$            170.00$                 1,320.00$       

9 110 471 081 110471008 650.00$        200.00$            170.00$                 1,020.00$       

10 110 601 051 110601005 650.00$        200.00$            170.00$                 1,020.00$       

11 110 044 081 110044008 650.00$        200.00$            170.00$                 1,020.00$       

12 110 501 081 110501008 1,100.00$     200.00$            170.00$                 1,470.00$       

13 118 100 361 118100036 3,900.00$     200.00$            170.00$                 4,270.00$       

14 120 501 141 120501014 450.00$        200.00$            170.00$                 820.00$          

15 120 451 031 120451003 300.00$        200.00$            170.00$                 670.00$          

16 120 452 051 120452005 950.00$        200.00$            170.00$                 1,320.00$       

17 120 452 061 120452006 350.00$        200.00$            170.00$                 720.00$          

18 120 600 101 120600010 850.00$        200.00$            170.00$                 1,220.00$       

19 120 650 231 120650023 950.00$        200.00$            170.00$                 1,320.00$       

20 120 650 251 120650025 1,150.00$     200.00$            170.00$                 1,520.00$       

21 120 660 031 120660003 850.00$        200.00$            170.00$                 1,220.00$       

22 120 490 221 120490022 900.00$        200.00$            170.00$                 1,270.00$       

23 120 680 021 120680002 1,400.00$     200.00$            170.00$                 1,770.00$       

24 120 680 041 120680004 1,600.00$     200.00$            170.00$                 1,970.00$       

25 120 680 091 120680009 550.00$        200.00$            170.00$                 920.00$          

26 121 022 061 121022006 750.00$        200.00$            170.00$                 1,120.00$       

27 123 230 111 123230011 600.00$        200.00$            170.00$                 970.00$          

28 123 230 121 123230012 1,300.00$     200.00$            170.00$                 1,670.00$       

29 123 142 101 123142010 750.00$        200.00$            170.00$                 1,120.00$       

30 123 200 031 123200003 650.00$        200.00$            170.00$                 1,020.00$       

31 123 200 101 123200010 350.00$        200.00$            170.00$                 720.00$          

32 123 082 011 123082001 550.00$        200.00$            170.00$                 920.00$          

33 123 310 131 123310013 500.00$        200.00$            170.00$                 870.00$          

34 123 240 111 123240011 1,450.00$     200.00$            170.00$                 1,820.00$       

35 123 060 181 123060018 850.00$        200.00$            170.00$                 1,220.00$       

36 123 300 161 123300016 750.00$        200.00$            170.00$                 1,120.00$       

37 123 190 131 123190013 650.00$        200.00$            170.00$                 1,020.00$       

38 123 240 531 123240053 2,500.00$     200.00$            170.00$                 2,870.00$       

39 123 300 261 123300026 600.00$        200.00$            170.00$                 970.00$          

40 123 072 161 123072016 650.00$        200.00$            170.00$                 1,020.00$       

41 123 490 111 123490011 950.00$        200.00$            170.00$                 1,320.00$       

42 124 130 351 124130035 1,000.00$     200.00$            170.00$                 1,370.00$       

43 124 130 361 124130036 1,000.00$     200.00$            170.00$                 1,370.00$       

44 124 150 271 124150027 250.00$        200.00$            170.00$                 620.00$          

45 124 220 081 124220008 1,500.00$     200.00$            170.00$                 1,870.00$       

46 124 180 061 124180006 1,500.00$     200.00$            170.00$                 1,870.00$       



PARCEL # OLD PARCEL # NEW COST ADMIN FEE INSPECTION FEE TOTAL COST

47 124 220 191 124220019 750.00$        200.00$            170.00$                 1,120.00$       

48 125 281 061 125281006 950.00$        200.00$            170.00$                 1,320.00$       

49 125 281 091 125281009 950.00$        200.00$            170.00$                 1,320.00$       

50 126 470 021 126470002 950.00$        200.00$            170.00$                 1,320.00$       

51 126 470 031 126470003 580.00$        200.00$            170.00$                 950.00$          

52 126 470 041 126470004 950.00$        200.00$            170.00$                 1,320.00$       

53 126 470 051 126470005 990.00$        200.00$            170.00$                 1,360.00$       

54 126 470 061 126470006 990.00$        200.00$            170.00$                 1,360.00$       

55 126 271 211 126271021 900.00$        200.00$            170.00$                 1,270.00$       

56 126 330 041 126330004 850.00$        200.00$            170.00$                 1,220.00$       

57 126 470 071 126470007 780.00$        200.00$            170.00$                 1,150.00$       

58 126 470 081 126470008 850.00$        200.00$            170.00$                 1,220.00$       

59 126 470 091 126470009 850.00$        200.00$            170.00$                 1,220.00$       

60 126 470 101 126470010 650.00$        200.00$            170.00$                 1,020.00$       

58,790.00$   12,000.00$      10,200.00$            80,990.00$    
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